CAMP BARTON STAFF ALUMNI ASSOCIATION
EXECUTIVE BOARD MEETING MINUTES

A. (President) Call to Order

Please Read Aloud:
L"‘It is Tuesday March 31, 2026, the time is 7:00pm, and the meeting of the CBSAA Executive Board is now in session”.
- It is noted that due to the absence of the President, the Vice President of Administration will preside over tonight’s meeting.

B. (Secretary) Roll Call of the Executive Board The secretary will take roll of the executive board. Video or Audio Recording Initiated [ ]

CHAIRMAN OF THE BOARD PRESIDENT IMMEDIATE PAST PRESIDENT ‘ VICE PRESIDENT- Administration

D Alan C. Dixon D Scott D. Stolte . Peter M. O’Connell . Kevin A. Gross

VICE PRESIDENT- Membership VICE PRESIDENT- Strategic Planning = VICE PRESIDENT- Business Development‘ TREASURER

[ Timothy P. Clive [ sean K. Szymanski [ Keith D. Gibbs [ pavid J. Ludewig

SECRETARY / HISTORIAN PROGRAM CHAIRMAN SERVICE CHAIRMAN ‘ PAST PRESIDENTS

BB Richard (DJ) M. Jones B Mark Fish

COMMUNITY RELATIONS CHAIRMAN BOARD LIAISON — BPC / Scouting America B Liam Murphy
BOARD LIAISON — Three Falls LDC 0 Marc A. Salino
. Douglas Saunders N — - -
BOARD LIAISON — NYS Dept. Parks, Rec & HP B sigrid Popowitch
MEMBERS AT LARGE

. Eric Bloom DStephen Heinz Ben Brown D Michael Stoll Sr. . George O’Connell . Scott Miller

Excused: Alan C. Dixon, Scott D. Stolte, David J. Ludewig, Michael F. Stoll Sr., Alisandra Johnon
Absent: Sean K. Szymanski, Keith D. Gibbs, Robert Eckert, Stephen Heinz, Jeff Middendorf

C. (Secretary)Recording of Membership & Guests in Attendance:
CBSAA Membership Present: William Shaw, Stephen Bogart, Kathlene Gross
Guests: Bonnie Quackenbush

D. (Vice President-Administration) Establishment of Quorum & Review of Meeting Procedures

D Alisandra Johnson D Jeff Middendorf

Please Read Aloud:
1. “Itis noted that a quorum (is / is not) IS present for today’s proceedings”.
2. “Areminder to all in attendance of the following meeting procedures, conduct, and order of business”:
Standard Meeting Procedures & Conduct Executive Board Order’s of Business
«* Remain on low volume or muted when not speaking. «* Be Prepared & Be Mindful of Time
+%* Executive Board Members are expected to be present on video  Italicized Wording in (Blue) = indicates the speaker of that section.
% Only Executive Board Members may openly speak / comment --Utilize the raised hand feature. ~ *%* Please Follow & Hold the Focus of Discussion on the Agenda
S . . . . .
% General Membership & Guests may request time to speak during “Good of the Order” *# Old Business = Topics previously introduced to the board — Provide Update
% Only elected officers & appointed board members may cast vote or present a motion. +* New Business = Topics introduced for discussion, review, consideration, for the 1st time.
E. (Vice President-Administration) Good of the Order 1:00min (7:01pm)
Please Read Aloud:
1. “Atthis time, are there any requests from the general membership and or guests to speak during the “Good of the Order” / “Section J”?
v' No Requests Presented
2. “Will the Secretary please note any aforementioned requests to present under Section J of the agenda.” - N/A
F. (Secretary/Treasurer) Standard Business Items 1:00min (7:02pm)

L’ Please Read Aloud:
1. (Secretary) To the Executive Board: - “At this time, are there any requests to amend the Meeting Agenda?”
v If necessary, the secretary will notate & review (read aloud) all requested amendments to the 2.31.2026 agenda. If necessary, Motion to approve the aforementioned amendments.
= Motion to approve 3.31.2026 agenda, amended and in its entirety.
v' D.Jones, 2" - P. O’Connell — No Obj. — No Abst. — Motion Carries
2. (Secretary) To the Executive Board: - “At this time, are there any requests to amend the Meeting Minutes from 2.24.2026?”
v Motion to approve 2.24.2026 minutes
v" P.O’Connell - 2" G. O’Connell — No Obj. — No Abst. — Motion Carries
3. (Treasurer) To the Executive Board: - “At this time, are there any requests to amend the submitted Financial Report & Bank Ledgers?”
v Motion to approve Financial Report & February 2026 Bank Ledger
v' P.O’Connell — 2" Ben Brown — No Obj. — No Abst. — Motion Carries

G. (President) Welcome/Opening Remarks 3:00min (7:05pm)

1. Presidents Opening Remarks

v K. Gross — Let us start this evening’s meeting by remembering Charles T. Rattan as we have learned the news of his recent passing & let us all
extend our thoughts & prayers to our fellow board member and friend Alisandra Johnson amidst the beginning of her cancer journey.

H. (President) Old Business — Review & Update regarding previously presented topics: 20:00min (7:05pm-7:25pm)

1. Officers:
v President (Scott Stolte)
. Not Present (Excused) — No Report Submitted
v" VP - Administration: (Kevin Gross)
. We are waiting for the financial set up of Fortis to be completed in order to launch more function of the CRM.
v VP- Membership / Membership Committee Chair: (Tim Clive)
. Tim is not on the call at this time- DJ will speak to the topic of Membership Restructuring
v' Chart presented (See Attached Reports)
v' Categories & Types are presented in 2" draft. They have been narrowed and streamlined at this time.

v" Concerns at this time include:



1. P.O’Connell — contribution for lifetime membership is light.
2. Remove Reserve Status — Use only Active or Inactive — Consolidate Reserve into Both Definitions
3. Further Itemize CBSAA Accommodations to Registration or Donor Contribution
v vp- Strategic Planning: (Sean Szymanski)
= Not Present (Absent) — No Report Submitted
. D Jones; Centennial Planning Committee — Meeting Notes Reviewed — Further discussion of dates and event planning
v' Awaiting further communication between S. Szymanski & M. Bull — no report of that at this time.
v" Plan: Extend formal letter from Association to Council to notify of committee, intent to hold leadership capacity and
resource allocation for centennial, and request for date reservations.
v" VP - Business Development: (Keith Gibbs)
= Not Present (Absent) — No Report Submitted
v’ Treasurer / Finance Committee Chair: (David Ludewig)
. Not Present (Excused) — Treasurers Report Submitted / No Report for Finance Committee
4 Secretary / Correspondence Committee Chair: (DJ Jones)
. Secretary -Report provided — Standard Housekeeping Items
. Correspondence -Report provided —Draft of Spring newsletter to be provided to officers for review.

2. Distinguished Board:
¥’ Chairman of the Board (4lan Dixon)
- Chairmans Minute
v" Not Present (Excused)
v' Immediate Past President (Peter O’Connell)
. Re; Badges at Barton — No Council Budget Provided to CBSAA to Date
. Requests that Fisher Report Link Re; LDC be shared on CBSAA Website
v’ Past President(s)
4 Date TBD
3. Standing Committee Chairman:

v Program: (Mark Fish)
. Badges at Barton Preparations Continue
. Staff Recruitment Continues — Preventing issue is amenities & lack of support to acquire them
. Will be trying to release initial program catalogue buy May 1.
. LDC is telling Council there will be little change from 2025 to 2026 — This is not acceptable and we will be challenging this.

v Community Relations: (Doug Saunders)
. TFLDC Liaison (M. Salino) Report Submitted — Little to report on (Fisher Report is Pending State Approval / LDC Financial
Transparency is of Concern)
. NYSDPRHP — No Report Provided
. Scouting America — L. Murphy Present — Discusses pending council merger with Seneca Waterways.
v’ Service: (Robert Eckert)
. Not Present (Absent) — No Report Submitted
v’ Historical Documentation & Preservation: (DJ Jones)
. Report Submitted — Focus on Historic Preservation, Arch & Moose Updates, & Storage Needs

I (P resident) New Business -Topics presented for review/consideration/discussion 45:00min ( 7:25pm-8:10pm)

1. Officers:
v President (Scott Stolte)
. Not Present (Excused) No Report Submitted
v" VP - Administration: (Kevin Gross)
. No New Business to Report
v vP- Membership / Membership Committee Chair: (Tim Clive)
. No New Business to Report

v vP- Strategic Planning: (Sean Szymanski)
- Not Present (Absent) — No Report Submitted
v" VP - Business Development (Keith Gibbs)
. Not Present (Absent) — No Report Submitted
v Treasurer / Finance Committee Chair (David Ludewig)
- Not Present (Excused)
. No Financial Committee Report Submitted
v Secretary / Correspondence Committee Chair (DJ Jones)
. Secretary; Report Submitted — Yields time to Program/ Strategic Planning / Membership
. Correspondence; Report Submitted — Yields time to Program/ Strategic Planning / Membership

2. Distinguished Board:
1. Chairman of the Board (Alan Dixon)
v" Not Present (Excused)
1.  Immediate Past President (Peter O’Connell)
v' Able to locate original copies of the1971 Staff Photo & 1976 Staff Photo- Sending to DJ for scanning/preservation.
1. Past President(s)
v' Date TBD




3. Standing Committee Chairman:
4 Program: (Mark Fish)
. April Meeting TBD
. Follow Up Meeting with John Babbage TBD
4 Community Relations: (Doug Saunders)
. Marc S. unable to attend next LDC so D Saunders will attend.
. D. Jones to try and reach S. Popowitch for updates etc..
v' Service: (Robert Eckert)
. Not Present (Absent) — No Report Submitted
v’ Historical Documentation & Preservation: (DJ Jones)
v' Historians Minute

1. Yields Time
J. (Vice President- Administration) Good of the Order 5:00min (8:08p-8:13pm)
L_Pl:ase Read Aloud:
“Will the Secretary please identify all approved speakers, and their order at this time”
1. None
K. (Vice President- Administration) Association Functional & Operational Review 1:00min (8:13pm-8:14pm)
"  Tabled

1. CBSAA Operations:
v' Continued Review of Strategic Plan & Subsequent Business Development ideas
v’ Mission & Vision Review
2. CBSAA By-Laws:
v' *Qverdue: Review of & establishment of current year/term meeting schedules (Suggested to be completed by October)

L. (Secretary) Next Board Meeting Scheduling & Property Specifc Event Calendar Review 1:00min (8:14pm-8:15pm)

v' Next Board Meeting: 1 Month = April 28 (Tuesday) / 2 Months = May 26 (Tuesday) Next 2 Meetings; April 28 & May 26.

v’ Events @ Frontenac Point:

i. LDC-Municipal / NY-State / Non-Scouting; Recurring Monthly Meetings:
< NYSDPRHP: TBD

o e st - NYSDPRHP: 4 Three Falls LDC ~1*' or 2™ Thursday /Month (9/930am)
F’&'}i‘;};‘n v' June 1 2025 — State Park Open for “Passive Recreation” N y

% Baden-Powell Council Executive Board 3" Monday / EvOth-Month

i. Three Falls LDC:
v None Noted- TBD

Three Falls i. Municipal/Private Organizations: CBSAA Standing Committee Meetings:
o e v None Noted- TBD

% Membership: % Finance:
ii. Scouting America & Scouting America; Baden-Powell Council: = TBD = TBD
A v' Spring Cub Adventure Weekend — May 2-3 (2026) + Reunion: < Correspondence:
Scouting 3% America v Summer Cub Adventure Weekend — August 7-9 (2026) * TBD * 2" Monday/ Monthly
Scouting e Amer] v Badges at Barton Session 1 — August 14-16 (2026) * P_m%:f;r;l dav Month & S_er}f;;; Corps
Eade,._%owe” CCT:;IC& v’ Badges at Barton Session 2 — August 21-23 (2026) Hrsdayron
v Badges at Barton Session 3 — August 28-30 (2026) < Community Relations < Historical Society
iii. CBSAA: - -
v July 14 (2026) — CBSAA 5" Annual Meeting
(Secretary)
v Motion to Approve Calendar/ Proposed Calendar Modifications/ Revisions
v" No Motion Necessary
M. (President) Conclusion & Closing Messages 1:00min (8:15pm-8:15pm)

v Closing Message
. Thank you all for attending
. Thank you Kevin Gross for presiding

v" Motion: Adjournment
= P.O’Connell — 2™ K. Gross — No Obj. — No Abst. — Motion Carries

Total Scheduled Time: 1hr: 15min  Start Time: 7:00pm EDT  End Time: 8:42pm EDT Actual Time: [hour 42 min

=



3/31/26, 12:57 PM Camp Barton Staff Alumni Association Mail - Treasurer's Report - March BOD

Treasurer's Report - March BOD

DJ Jones <secretary@bartonstaffalumni.org>

David Ludewig <treasurer@bartonstaffalumni.org> Mon, Mar 30, 2026 at 4:44 PM

To: DJ Jones <secretary@bartonstaffalumni.org>

DJ: Please forward this to the appropriate BOD leadership prior to the March meeting. Unfortunately | will be unable to
attend.

Fellow Alums:

Here is a quick summary of financial activity since our meeting on February 24th. This report includes the bank statement from
February, attached.

Il. FINANCES REVIEW (Amount & Sources of Moneys Received, Amounts of Disbursements, Amount of Cash on Hand,
Receivables Amount, Copy of Bank Statement):

Current cash on hand from all sources $3,787.42. This represents a total of $3,787.42. (Manufacturers Bank cash balance) + $0.00
(Checks not yet deposited) + $0.00 (PayPal account balance) + $0.00 (Eventbrite account balance).

Current recorded net income (donations and sales) received since February 24th from all sources is $1,624.00.

Disbursements from the bank account since February 24th total $0. $250.00 was paid to Path of Life Camp from donations
collected in honor of Kathy A. Filan (Mama K) as a direct donation. $188.64 was paid for printing; $99.99 was paid for software
subscription; $181.95 was paid expenses against budgeted amount for CBSAA Historian.

Receivables amount is $0.00.

Il. FINANCE COMMITTEE (Activities Update):

Nothing else to report. Please don’t hesitate to contact me directly with any financial issues you want to bring to my attention.
Respectfully submitted,

David

David Ludewig / Treasurer

THE CAMP BARTON STAFF ALUMNI ASSOCIATION

818.963.5980 direct
818.263.9577 cell

ﬂ SMBC Bank Statement - February 2026.pdf
612K

https://mail.google.com/mail/u/1/?ik=d67731ee0a&view=pt&search=all&permmsgid=msg-f:1861124966692936793&simpl=msg-f: 1861124966692936793

m


https://mail.google.com/mail/u/1/?ui=2&ik=d67731ee0a&view=att&th=19d40b4bea57dc59&attid=0.1&disp=attd&realattid=f_mndetkns0&safe=1&zw
https://mail.google.com/mail/u/1/?ui=2&ik=d67731ee0a&view=att&th=19d40b4bea57dc59&attid=0.1&disp=attd&realattid=f_mndetkns0&safe=1&zw

Secretary. Comrespondaence Chainman, & Historians Report
March 31, 2026 — CBSAA Executive Board Meeting

DJ Jones
Narne
Old Business:
Updates
Secretary:

> Standard Reminders / Housekeeping
v' All Board Members are asked to:
= Please use your association provided emails for association/Camp Barton related correspondence.

= Please use association Google Drive to share & store documents & files.
= Reports / Reporting Board Members: (An Editable PDF & Word Reporting Template is provided by the secretary before each meeting)

The following board members are expected to submit reports in advance of each meeting with enough time for review by the board.

- Chairman of the Board — Monthly “Chairmans Minute” - Vice President of Busi Develop t -Old & New Business
- President — Old & New Business - Treasurer / Finance Chairman -Monthly Financial Report & Old & New Committee Business
- Immediate Past President — Old & New Business - Secretary / Historian / Correspondence Chairman:

v Agenda, Minutes, “Historians Minute”, Old & New Committee Business

- Vice President of Administration — Old & New Business - Community Relations Chairman — Old & New Committee Business & reports for the 3 Liaisons (NYS/TF-LDC/BPC-SA)
v' Liaisons- Old/New Business reports submitted to Community Relations Chairman prior to meeting.
- Vice President of Membership - Program Chairman (Program Committee) — Old & New Committee Business
v' (Membership Committee) — Old & New Business

- Vice President of Strategic Planning — Old & New Business - Service Chairman (CBSAA Service Corps) - Old & New Corps Business

® Non-Reporting Board Members:

- Members At Large: Members at Large may request to present a topic during the Good of the Order Section at any time.
v Ongoing Clerical Work:
® Google Drive & Calendar Updates

Correspondence Chairman:

Last Committee Meeting: February 9, 2026
» Communications
v Social Media Updates: (as of 3/28/26)
- CBSAA Facebook Page (Admin) = 128 Followers +10 since last meeting
- CBSAA Facebook Group (Admin) =398 Members +3 since last meeting
- Camp Barton Facebook Page (Shared Admin) = 926 Followers +3 since last meeting
- Camp Barton Facebook Group (Admin) = 624 Members +1 since last meeting
- Family & Friends of Camp Barton Group (Admin) = 185 Members +5 since last meeting
- CBSAA Instagram (Admin) = 186 Followers +3 since last meeting
v" Email Contacts: 376 contacts for individuals eligible for association membership that are not registered.
v' Website: www.bartonstaffalumni.org
. Development continues as the website is built out and content is uploaded.
v" The Frontenac Point of View -CBSAA Newsletter:
- Volume 3 Spring Issue— Scheduled for April 2026 — **15 draft to be sent out for review by officers during week of March 30.

Historian:

» Historical Preservation & Storage (Updates)
v’ Fuertes Arch
B Update*
. Next meeting scheduling in process -trying to align schedules. Open to any other board members who would like to attend.
v' Moose
. Schedule pending for a meeting with Rachel Rowher of Fabrica Taxidermy in Ithaca NY — she works primarily with Cornell
University. She has agreed to take a look at the moose and provide us an assessment of restoration. I will be coordinating this one
the weather improves and before it is potentially relocated to the CBSAA storage unit.

v’ Storage Facilities / Historical Memorabilia
B Update* - Revisit of this topic is necessary
- Popowitch Storage:
. Program Committee/Service Corps to facilitate re-sorting, removal, and discarding of contents -target March 2026

. I continue to request further discussion regarding procuring additional space/storage.
- I recommend purchase of a storage cargo container from A-Verdi to be placed initially adjacent to their barn, long term- top of hill.

» Historical Designation
. State:
- Paperwork has been prepared to submit to NYS Parks — needs review by board.
- Need follow up conversation with F. Bonn
- Would like to ask TFLDC for any update on their end w/ regard to this not included in the Fisher Report
. National- Ongoing Correspondence w/ Helen Heinz- she has put together a proposal for the National Historic Registry (not state)


http://www.bartonstaffalumni.org/

New Business:

Secretary:

**] continue to emphatically urge the board to schedule a meeting with the Baden-Powell Council for the purpose of establishing a formal
& documented partnership between the CBSAA and the BPC for the explicit purpose that all future developments and communications
regarding programming within the namesake or entity of “Camp Barton” with either NYS Parks and or the LDC, be inclusive of the

CBSAA.

I feel that the CBSAA should make all efforts to enter into either an MOU, or a Partnership Agreement with the Baden-Powell Council
that provides the CBSAA verbal, and administrative involvement in all things concerning the namesake/entity Camp Barton.

Why should we
v

do this:

The Baden-Powell Council is not adequately capable of representing “Camp Barton” or Badges at Barton, or any
Cub programming that occurs under the namesake. Likewise, since 2021, the Baden-Powell Council has shown
minimal commitment to programs conducted under the namesake “Camp Barton” in terms of communications,
promotions, infrastructure, and development. These have allowed for the efforts of volunteers of the CBSAA,
Taughannock District, and Camp Barton supporters to determine the ability of the program to occur. The Baden-
Powell Council has provided benefactor/monetary support only.

Navigating any potential for a future with NYS and the LDC needs to be coordinated with a common vision and
purpose that satisfies the needs of both the Council and the CBSAA. We, as the CBSAA, are not representing our
own goals, purposes, and visions when we are spoken for by the BPC to the governing bodies that exist.

The longer we wait to take action on this item, the further we are excluded from developments at the park that could
otherwise be influenced and supported by our association.

This path is also a first step towards a potential path which provides the CBSAA opportunity to have a “seat at the
table” for the park as a whole, not just Scouting.

We must take action towards the protection of the past, present, and future of Camp Barton we must no longer be
negligent of this objective.

Correspondence Chairman:

v

Historian

No New Business — Please yield time to:
- VP Membership — Categories / Types / Contributions
- VP Strategic Planning — Centennial Planning Committee
- Program Chairman

> Historians Report/Minute:

v

Please yield time to:
- VP Membership — Categories / Types / Contributions
- VP Strategic Planning — Centennial Planning Committee
- Program Chairman



LDC March Meeting

* Fisher Report Status: The report has been
published on the LDC website; however,
state approval 1s still pending and may take
several months.

 Annual Badges at Barton: LDC is in contact
with John Babbage, the process for this
year’s badges will remain consistent with last
year’s format.

* Financial Transparency Concerns: There 1s a
noted lack of public accounting regarding
LDC funds, with expectations that these
figures should be included in the monthly
Treasurer’s report.

Park Naming: The park was officially named
Three Falls State Park on Monday, March
9.

Next Meeting: Thursday, April 2.
* New Time: Meetings have been moved to 9:30
AM.



Program Chair Report 3/31/2026

1. Looking forward to a great summer with Badges at Barton and we NEED staff to sign up.
a. Last year we had only 50 staff over 3 weeks
b. 2024 saw over 250 staff
i. Need to know why...
1. assume staff housing, showers, and bathrooms provide
inconvenience
2. Late notice of Camp and Facilities

Old Business
1. University of Scouting Went Well
a. Many adults were willing to consider signing up to be on staff
2. Recruiting Staff is a must to offer badges
a. Get applications and interest forms in to make schedule
3. Finalizing Merit Badge and Program Schedule by May 1st

New Business
1. John Babbage has heard back from the State/LDC (Rhiordan?)
a. No Swimming will be allowed at this year’s program
b. John believes State and LDC are focusing their efforts on the Phased Plan for
the property.
c. State Regulations for waterfront would supercede even higher level requirements
2. We KNOW and can EXPECT what areas we will have available. This puts us ahead of
last year.
3. With NO buildings, | would like to work with John/Council/LDC on providing staff housing
in family camp.
a. Rented tents or borrowed with walls
b. Truckload of cots from Tuscarora for staff to sleep on
c. Possible portable shower facilities (use lake water?)

d. Would like to see a staff presence in family camp for fellowship etc.
4. Staff Theme Weekends

a. 90s weekend
b. 99th Reunion Weekend
C.



Camp Barton Staff Alumni Association

Working together to preserve the legacy
and traditions of Camp Barton for current

Why Join?

Help current and future
generations experience Camp

Barton.

To honor and preserve the
visions, efforts, and sacrifices
of the generations who came
before us.

Keep Camp Barton on the
forward edge of Outdoor
Youth Education

Preserve Camp Barton as a
sanction for the Scout Oath,
Law, and Motto.

Protect/Preserve Camp
Barton's historical landmarks,
landscapes, and facilities

Preserve the priviledge of
leadership at Camp Barton

To provide Scouts & Youth
opportunity and support on
their journey.

Membership is for the individual, not the association. It is what you make of it
for yourself. It is the reflection of your relationship with camp. It is you.

Category A

Category B

Category C

Category D

and future generations of youth.

Membership Qualification Categories

\.

N
i . Those who served as Paid Resident Camp
Paid Resident Cam P Staff  staff Member for Scouts BSA or Cub Scout
L between 1922-2019 )
4 .
Having spent at least one week at a Camp
Scoutmaster, Unit Leader, SEED PG PR ET
or Scouts BSA or Cub
or Staff VOI u ntee r (Summer or Resident Program)
\_ Badges At Barton Staff )
g Community Member ,General Scouting
. Participant , Baden-Powell Council Volunteer
ASSOCIate having provided contribution to Camp Barton in
\ support of its camping operations. y
r

Registered by a family member, a
representative, or the CBSAA Board in
recognition of a Resident Camp Staff (Scouts
BSA or Cub) Alumnus who has passed.

Posthumous Recognition

- Visit www.bartonstaffalumni.org and complete our online registration, or download a form

For Membership Inquiries:

membership@bartonstaffalumni.org



http://www.bartonstaffalumni.org/
mailto:membership@bartonstaffalumni.org

IEL

Membership Types & Dues Contributions ibution | Fegisiration
Contrlbutlon Includes
Members who maintain Active Status™ through volunteering their time in capacities such as: CBSAA Service
VOlunteer } Camp Barton Staff, CBSAA Service Corps, CBSAA Historical Society, Serve on a CBSAA $0.00 Corps Patch
Standing Committee.
Members who maintain Active or Reserve Status** and, are able to contribute a Standard $15.00 CBSAA Patch +
M } Level Contribution to the association annually. Red Neckerehict
= = Members who maintain Active or Reserve Status, and elect to contribute a one-time Lifetime $500.00 SR
Lletlme } Level Membership Contribution to the association. T"Ceo?neikemr:gﬁf
(TBD)

v' The CBSAA Executive Board reserves the sole right to award Posthumous

Dues

* Membership to an individual determined by majority. The individual in
consideration is presented to the board by the Membership Chairman. :
Posthumous . . . ; Hie il SO e O 6
. . v" A member in good standing who passes on shall be automatically requalified contribution of the families of
Rengtratlon to Category D deceased alumni who
register within Category D

v A family representative of an alumni who qualifies as either Category A or B
may be registered as a Posthumously Recognized Member of the CBSAA .

Membership Status _
Inactive Status

To remain in good standing *Active Status = **Reserve Status = _
with the association a A registered member who A registered member who a reglstereq Tl iale
S ) g .y : requests Inactive Status due to
member must uphold a participates in a minimum of || participates through virtual or ersonal circumstance but
defined status during the one CBSAA organized web-based functions, or, pwishes to remain in aood
membership period function, CBSAA supported || provides at least one monetary _ ) g
' S ; standing. Requires approval by
program, or a standard contribution outside of the VP of Membershio and i
— business operation annually. membership dues annually. v O Viembersiip and is
valid for a 2-year period.




Donor Types & Assoc. Contribution Levels Contribution Range Donor Inclusions

Individuals, businesses, and organizations will be encouraged to become a Financial Donor to

Provided to the Donor
the CBSAA. Financial Donors to the association are recognized within contribution levels. iVatI us /t.Rar:g?hof by the CBSAA
Certain contribution levels are inclusive of membership to the association. (?gsr,IA\Au ,I:r?n O I © according to the
Membership that is acquired through a Donor Contribution is uatly Contribution Type
= = Contributing Level Donor - provides 1 contribution at the valued
Contrlbutlng } range during 1 fiscal year of the association. $1.00 - $100.00 CBSAA Donor Fatch

- : , I CBSAA Donor Patch +
SHDDOI‘UII,Q' } Supporting Level Donor - provides 1 contribution at the $101.00 - $250.00 Standard Membership

valued range during 1 fiscal year of the association.

Package
N Sustaining Level Donor - provides 1 contribution at the valued CBSAA Donor Patch +
SUStalnlng } range during 1 fiscal year of the association. $250.00 - $500.00 Standard Membership
Package + Coin
L ; : Py CBSAA Donor Patch +
Emerltus } Emeritus Level Donor — provides 1 contribution at the valued

5- iod. $501.00 — $750.00 Standard Membership
range per 5-year perio Package + Coin +
' Merchandise

. . Lifetime Level Donor — provides 1 contribution at the valued CBSAA Donor Patch +
M } range Above $750.00 Standard Membership

Package + Coin +
Merchandise

Membership Requires that the individual qualify based on one of the 4 Categories. An Association Member,
approved by the Membership Chair, can elect their Type of Membership annually.

A Donor does not need to qualify or become a member. They may be registered with our CRM solely as a Constituent. Standard Membership is included in certain donor
types/levels. If the person has no prior involvement or status as an alumni, they are registered as an Associate (Category C)




Dues Dues shall be defined, for the purpose of the CBSAA, as a contribution towards an individuals Membership Type.

Dues Records Shall be maintained by the VP of Membership annually and correlated with an individuals Membership ID #

Per the existing By-Law Article |ll Section “Dues” — Membership renewal is due at the time of the Annual
Dues Schedule pjeeting of the association. Membership status becomes delinquent if no payment is received within three
months (90 days) following the date of the annual meeting.

Agoregate Records

General & Targeted

Donations

Endowment

Exemptions

Benefits

Members contributing annually to either the Standard Membership Type will be recorded into an
aggregate and shall be awarded Lifetime status once $500.00 is reached

General and Targeted Donations for campaigns, project sales, or special projects are not recorded
as dues. Special consideration to award lifetime status to those members or donors who contribute
to a targeted campaign in the amount of $500.00 or greater may be brought forth to the Executive
Board for review by the VP of Membership, the Treasurer, or the Finance Committee Chairman at
any time.

10% of all Lifetime Membership contributions will be allocated to a CBSAA Endowment Fund.

A member may be granted exemption by the Executive Board. Proposals for exemption are brought
forth by the VP of Membership only.

Registered members in good standing shall receive benefits which align with their membership type
in addition to the CBSAA Newsletter, and Website Access. Benefits remain subject to change based
on the health of the association. The VP of Membership & the Membership Committee shall present
benefit proposals to the Executive Board for approval.

Refunds Membership Contributions are non-refundable unless it is approved by the Executive Board regarding an

extenuating circumstance. Requests must be submitted in writing to the VP of Membership by the member.

Donor Recommended that a donor be defined in the by-laws & the donor “process” be at the discretion of the board
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