
                                                                   

 

A. (President) Call to Order  
 

“It is Tuesday July 28, 2026, the time is 7:05pm, and the 5th Annual Meeting of the CBSAA is now in session”. 
 

B. (Secretary) Roll Call of the Executive Board The secretary will take roll of the executive board.                                              Video or Audio Recording Initiated       
  

                                                                                                                

CHAIRMAN OF THE BOARD PRESIDENT  IMMEDIATE PAST PRESIDENT    VICE PRESIDENT- Administration  

                    Alan Dixon                 Scott Stolte   Peter O’Connell           Kevin Gross         

VICE PRESIDENT- Membership VICE PRESIDENT- Strategic Planning   VICE PRESIDENT- Business Development TREASURER  

 Tim Clive    Sean Szymanski    Keith Gibbs   David Ludewig 

SECRETARY / HISTORIAN PROGRAM  CHAIRMAN SERVICE CHAIRMAN  PAST PRESIDENTS  

                  DJ Jones     Mark Fish       Robert Eckert  1)__________________ 

COMMUNITY RELATIONS CHAIRMAN BOARD LIAISON – BPC / Scouting America  Liam Murphy  2)__________________ 

                   Doug Saunders  
BOARD LIAISON – Three Falls LDC  Marc Salino  

BOARD LIAISON – NYS Dept. Parks, Rec & HP  Sigrid Popowitch  

MEMBERS AT LARGE 

 Eric Bloom  Stephen Heinz  Ben Brown  Michael Stoll Sr.  George O’Connell   Scott Miller  Alisandra Johnson  Jeff Middendorf 
 

✓ The following Executive Board Member(s) are excused from this meeting;  

▪ Jeff Middendorf, Liam Murphy  

✓ The following Executive Board Member(s) are recorded as absent;  

▪ Robert Eckert 

C. (Secretary)Recording of Membership & Guests in Attendance:  

✓ Membership Present:  
 

▪   Michael Amante  ▪   Malcom Green 
▪   Edward Barry   ▪   Kristen Likel 

▪   Stephen Bogart  ▪   Laura Miller-Michaels 
▪   Michael Catalano  ▪   Frank Popowitch 

▪   Clay Converse  ▪   Joshua Shank 
▪   Jon Cottrell  ▪   William Shaw 

▪   Gary Decker  ▪   Matt Slimowicz 
▪   Robert Dorn  ▪   Paul Smith 

▪   Brent Eifert  ▪   Ian Statema 
▪   Katherine Eifert  ▪   Jonathyn Thornton 

▪   Stephen Goheen  ▪   Richard Vaughan 
▪   Lynn Green    

 

✓ Guests Present:  

▪ Steve Blowney  ▪ Terry Hills 
▪ Cedric Bodley  ▪ William McKersie 

▪ William Darfler  ▪ Jason OMelia  
▪ Shawn Forney  ▪ Robert Pasley  

▪ David Foster ▪ Tom Seeley  
 

D. (Vice President-Administration) Establishment of Quorum & Review of Meeting Procedures  
Please Read Aloud:  

1. “It is noted that a quorum (is / is not) IS present for today’s proceedings”.  
 

E. (Vice President-Administration) Good of the Order                                                                        1:00min (7:01pm) 
Please Read Aloud: 

1. “At this time, are there any requests from the general membership and or guests to speak during the “Good of the Order” / “Section J”?  

▪ No Requests to speak presented to the board.  

2. “Will the Secretary please note any aforementioned requests to present under Section J of the agenda.”  

▪ None Noted 

F. (Secretary/Treasurer) Standard Business Items                                                                                              1:00min (7:02pm)    
Please Read Aloud: 

1. (Secretary) To the Executive Board: - “At this time, are there any requests to amend the Meeting Agenda?”  

✓ If necessary, the secretary will notate & review (read aloud) all requested amendments to the 5.26.2026 agenda. If necessary, Motion to approve the aforementioned amendments. 

✓ Motion to approve 6.29.2026 agenda, amended and in its entirety.  

✓ No Motion Presented – No Amendments Requested  

▪ David Ludewig- 2nd Peter O’Connell – No Obj. – No Abst. – Motion Carries  

 

2. (Secretary) To the Executive Board: - “At this time, are there any requests to amend the Meeting Minutes from 5.26.2026?”  
▪ Motion to approve 5.26.2026 minutes     

▪ Peter O’Connell - 2nd David Ludewig – No Obj. – No Abst. – Motion Carries  

 

 

CAMP BARTON STAFF ALUMNI ASSOCIATION  

Tuesday July 28, 2026        7:00 pm EDT.  
 

 

 

2026 ANNUAL MEETING MINUTES 



G. (President) Welcome/Opening Remarks                                                                                                  4:00min (7:05pm-7:09pm) 

1. Presidents Opening Remarks  

▪ S. Stolte references the latter he submitted (See Attached) – Encourages everyone to read over it  

▪ It’s exciting to be in our 5th year as an association, we have come a long way in that period of time, 

we do however have a long way to go as it pertains to the stabilization of Camp Barton, and our 

role within that process.  

▪ We ae looking forward to 2027 – the Centennial  

▪ We continue to need volunteers to help operate Badges at Barton each summer so please get 

involved.  
 

 

 

H. (President) Old Business        25:00min (7:09pm-7:34pm)   
 

▪ 2025 – 2026 Association Year in Review  

✓ President – Scott Stolte  

✓ Summation included in report  

✓ Expresses concern and greater need for donor support on a more consistent basis – poses the questions 

towards knowing why are people not donating? What can we be doing differently to procure financial 

support?  
 

▪ 2025 – 2026 Fiscal Year in Review  

✓ Treasurer / Finance Committee Chair: (David Ludewig)  

✓ Report Attached  

✓ The association continues to grow and maintain financial stability 

✓ Opportunities continue to present themselves for members to engage in and support.  
 

▪ 2025 – 2026 Membership Review  

✓ Vice President of Membership / Membership Committee Chair: (Tim Clive) 

✓ Report Attached  

✓ We are showing growth but we aim to grow faster and involve more alumni.  

✓ Our goal is to see 2026-2027 have both the highest retention and the highest growth since the 

formation of the association.  
 

▪ Additional Outstanding Old Business  

✓ General Membership  

✓ None Presented  
 

I. (President) New Business                         30:00min (7:34pm-8:04pm) 
 

▪ Item 1:  Vote:  2026-2027 CBSAA Annual Operating Budget  

✓ Treasurer – David Ludewig  

▪ Attached  

▪ No questions presented by the membership  

▪ Motion: “A motion is presented to the membership to approve the proposed 2026-2027 Annual 

Operating Budget”  

▪ Motion; DJ Jones – 2nd Doug Saunders – No Obj. – No Abst. – Motion Carries  

❖ Submitted Proxy Vote’s have been recorded & applied accordingly.  
 

▪ Item 2:  Vote:  CBSAA By-Law Amendment #6 – Article 3 - Membership Types, Membership Contributions & Donors 

✓ Vice President of Membership – Tim Clive 

▪ Attached  

▪ Questions:  

▪ M. Catalano – Will the % of contributions from donors be pre-determined or be based on 

the actual income for that fiscal period?  - Answer: Based on Fiscal Income- Not 

Predetermined  

▪ B. Brown – Will there be aggregate incentive for contributions towards lifetime 

membership?  -Answer: Yes – membership specific contributions received (backdating to 

2022) are applied to an aggregate towards lifetime membership. This does not include prior 

donor contributions not specific to suggested annual membership dues. 

▪ Motion: “A motion is presented to the membership to approve the proposed CBSAA By-Law 

Amendment 6 – Article 3 – pursuant to the addition of membership types, membership contributions, 

and donors.  

▪ Motion; Ben Brown – 2nd George O’Connell – No Obj. – No Abst. – Motion Carries  

❖ Submitted Proxy Votes have been recorded & applied accordingly.  
  

▪ Item 3:  Review: Camp Barton Staff Alumni Association Strategic Plan  

✓ Vice President of Strategic Planning – Sean Szymanski  

▪ Attached Summary of Strategic Plan Development 

▪ No Questions presented   



▪ Item 4:  Additional New Business Requiring Action by the General Membership  

✓ President - Scott Stolte  

▪ None Presented  
 

J. (President) Distinguished Board:                                   4:00min (8:04pm-8:08pm) 
 

1. Chairman of the Board (Alan Dixon) 

✓ Alan discusses & presents a speech relative to the success of the CBSAA, and the need for the CBSAA to 

continue to grown and strengthen. A profound recognition to the many volunteers helping with events and 

operations. A preservation of our memories of Camp Barton, its history, and its significance is important.  

1. Immediate Past President (Peter O’Connell) 

✓ Report Attached  

a. Encourages more Badges at Barton Staff Registrations 

b. George O’Connell – (Camp Director) – Echo’s encouragement of volunteer participation  

c. Mark Fish- (Program Director) – Coordination of Pre-Camp volunteers to help with equipment 

transfer  

 

K. (Vice President- Administration) Good of the Order                                                                         10:00min (8:08pm-8:18pm) 
                                                                                                                           

1. DJ Jones- Encourages guest attendees to register as members to the association. Encourages everyone to save the dates and to please 

plan to attend the Summer 2027 Centennial events.  

2. George O’Connell – Encourages alumni to visit camp during any of the sessions - even if not willing to volunteer.  
 
              

 

L. (Secretary) Scheduling Notices & Calendar Review                         1:00min (8:18pm-8:19pm)   
                                                                         

▪ Upcoming Executive Board Meetings:  August -No Meeting; September 29 (Tuesday); October 27 (Tuesday) 
 

▪ Events @ Frontenac Point:    
 

i. LDC-Municipal / NY-State / Non-Scouting; 
i. NYSDPRHP: 

✓ June 1 2025 – State Park Open for “Passive Recreation” 

i. Three Falls LDC:  
✓ Monthly Meetings (1st Thursday of Month)  

i. Municipal/Private Organizations:  

✓ None Noted- TBD 
 

 

ii. Scouting America & Scouting America; Baden-Powell Council:   
 

✓ Summer Cub Adventure Weekend – August 7-9 (2026) 

✓ Badges at Barton Session 1 – August 14-16 (2026) 

✓ Badges at Barton Session 2 – August 21-23 (2026) 

✓ Badges at Barton Session 3 – August 28-30 (2026) 
 

 

iii. CBSAA:  

✓ 2027 Centennial Celebration Events (July & August)   

 

 
  

M. (President) Conclusion & Closing Message                                                                                            1:00min (8:19pm-8:20pm) 
▪ Closing Message 

✓ Thank you for being here this evening- this is a wonderful turnout – we hope to see you at camp this summer – 

We will have an informal continuation of the meeting following adjournment for anyone that wishes to stay on 

the call and catch up.  

 

✓ Motion: Adjournment  

▪ Peter O’Connell-  2nd -George O’Connell – No Obj – No Abst – Motion Carries  

 
 

 

Total Scheduled Time:  1hr: 20min     Start Time: 7:05pm     End Time: 7:59pm    Actual Time: 0hr.: 54min 

May the great Master of all Scouts be with 
us til’ we meet again…. 

Recurring Monthly Meetings: 
 

 

❖ NYSDPRHP: TBD 

❖ Three Falls LDC -1st or 2nd Thursday /Month (9/930am) 
 

❖ Greater Finger Lakes Council Board TBD  

CBSAA Standing Committee Meetings: 
 

❖ Membership: ❖ Finance:  
▪ TBD  ▪ TBD 

  

❖ Reunion:  ❖ Correspondence:  
▪ TBD ▪ 2nd Monday/ Monthly 

  

❖ Program  ❖ Service Corps  

▪ 2nd Thursday/ Monthly ▪ TBD  

  

❖  Community Relations  ❖ Historical Society  

▪ TBD ▪ TBD 
 

 

❖ Specialty Committee(s) ❖ Strategic Planning  

1. Centennial Planning ▪ TBD 

▪ 2nd Tuesday/ Monthly  
 

 

 

 

 



 

 

 

SCOTT D. STOTLE 
5009 Riverside Drive 

Richmond, Virginia 23225 
President@Bartonstaffalumni.org 

(804) 301-1939 

July 28, 20207 

To:  Members of the Camp Barton Staff Alumni Association and Friends. 

GOOOOD EVENING CAMP BARTON! 

Welcome to the 5th Annual Meeting of the Camp Barton Staff Alumni Association! 

Whether you are joining us in person or in spirit today, I want to extend my warmest greetings to 

each and every one of you. Reaching our fifth annual gathering is a milestone that speaks volumes 

about the enduring spirit of Camp Barton and the unbreakable bonds forged on the shores of 

Cayuga Lake. 

Reflecting on Five Years of Impact and Resilience 

Looking back over the past five years, I am profoundly grateful for the dedication, passion, and 

tireless service you have brought to our association and camp community. 

Our journey hasn't been without its hurdles. Despite the complex limitations placed upon us by the 

State of New York and the LDC, our association and camp community have persevered through 

strength, determination, and unity—and we will continue to do so. 

Because of your steadfast commitment, we have successfully managed to: 

• Preserve the rich history, traditions, and physical grounds of Camp Barton. 

• Support camp operations and youth programming through hands-on volunteer work. 

• Keep the vibrant spirit of Barton alumni alive across generations of staff members. 

Thank you for everything you have done to build, sustain, and defend this association over these 

past five years. Your ongoing devotion continues to make a vital difference. 

 

 

mailto:President@Bartonstaffalumni.org


New Horizons: The Greater Finger Lakes Council 

We also stand at the threshold of an exciting new chapter. With the merger of the two Scouting 

America Councils into the new Greater Finger Lakes Council, we have a phenomenal opportunity 

for growth ahead of us. 

This union opens doors to direct access and promotion across a much wider community of Scouts 

and families. By introducing Camp Barton to an expanded audience, we can share our beloved 

traditions with even more youth and ensure our programs thrive for years to come. 

A Call to Action: Volunteering and Financial Support 

As we look ahead to the rest of the summer, our work isn't done yet, and we need your support—

both on the ground and financially—to capitalize on these new opportunities and keep our 

momentum going. 

1. Lend a Hand: 2026 Badges At Barton Program 

We have a crucial opportunity to serve once again through the 2026 Badges At Barton Program, 

and I am calling on our alumni community to step up. To ensure the program's success, we are 

seeking volunteers for the following three weekends this August: 

• Weekend 1: August 14–16, 2026 

• Weekend 2: August 21–23, 2026 

• Weekend 3: August 28–30, 2026 

2. Support Camp Barton Financially 

Beyond donating your time, we kindly ask that every member consider making a financial 

contribution—no matter the amount. Every dollar donated directly helps offset operational 

costs, fund alumni programs, and maintain the camp grounds so we can continue serving future 

generations. 

Whether you can lend support for a weekend, contribute a donation, or both, your generosity and 

mentorship are crucial to keeping the Barton tradition strong. 

Details on volunteer sign-ups and convenient ways to donate online or by check will be shared 

during today’s meeting and in a follow-up email. 

Looking Ahead to 100 Years 

As we navigate these changes and overcome challenges together, we have an extraordinary 

milestone on the horizon: the 100th Anniversary of Camp Barton at Frontenac Point next 

summer! 



Celebrating a century of Scouting, brotherhood, and outdoor adventure at Frontenac Point will be 

a monumental occasion, and I look forward to working alongside you as we prepare to honor our 

proud legacy in 2027. 

Thank you once again for your loyalty, leadership, and unwavering generosity. I am honored to 

serve as your President. 

Yours in Scouting and Barton Spirit, 

 

Scott D. Stolte 

President, Camp Barton Staff Alumni Association 

 



 
Past President Report  
July 28, 2026 – CBSAA Annual Report  
Peter M. O’Connell 

 
 

 

Old Business (Recap of 2025 - 2026): 
 

▪ Activly supported B@B 2025 as Business Manager 
▪ Currently supporting B@B planning and preparation 
▪ Continued one on one conversations with the then Council Executive 

and Program Director to discuss and resolve various matters 
▪ Sometimes active participant in the Program Committee meetings 
▪ Donate to the organization 

 
 

New Business (Objectives for 2026 - 2027): 
 

▪ Volunteer for 3 weekends of B@B as Business manager 
▪ Continue to encourge active participation by all members in meetings, 

committees, and volunteering for B@B and other activities 
 

Additional Items / Input:  

Just a few thoughts… 

 
We are entering our sixth year as an organization. We have acomplished much in these short 5 years; including 

building a membership of several hundreds who all experienced the magic of Camp Barton at that location. We have, 

so far kept that spirit alive through our leadership, volunteerings and support of programming at Camp, as well as 
advocating for continued preservation and use of the property. There is much yet to be done. 

 

Next year we celebrate 100 years of Camp Barton at Frontenac Point! An accomplishment not to be dismissed or 
belittled. Countless thousands of men and women have been shaped by their experiences there as youths. I am one 

who attributes much of my success as an adult to Scouting and my experiences at Camp Barton. 

 

But enthusiasm is waining. We first were able to support 5 weekends of programming, and it was a tremendous 
success. A total of 105 individual volunteers spent an estimated total of 11,600 hours AT Camp Barton that summer 

getting ready for, and staffing Badges at Barton. Some traveled from long distances; CA, FL, and the UK, all at their 

own expense. We then went to 4, then 3 weekends. This, our 5th season, we are having difficulties staffing three 
weekends. Scout signups are just ahead of last year as of yesterday. The (new) Council is supportive and encouraging, 

and Scouts and Scouters gave excellent reviews of last season. 

 

Yes, we still have issues with the Statre and the LDC. Lack of water, building access, refrigeration, and storage. No 
swimming, no rifles, no staff quarters (although we will have tents and cotts this year). BUT we still have great 

programming and lots of subject matter to explore and learn. 

 
If we fall short this year, the 100th anniversary season could be in jepordy. We need to show we are still ready to 

“support financially and through community service, Boy Scout, Girl Scout, and youth camping and educational 

programs at Camp Barton”. If not, we can omit that statement from the bylaws and just fall back to the remaining 
purposes of social, fraternal and shared experiences of the organization. 

 

Your choice, but please step up. 

Pete 



The Camp Barton Staff Alumni Association 
 

CBSAA   710 North Hamilton Street   Richmond, Virginia 23221   804-358-4731 Tel   804-358-6206 Fax 

                      FINANCIAL REPORT 2025-26 
Fiscal Year 5 Narrative 

Annual Meeting 7/14/2026 Trumansburg, NY 

The Camp Barton Staff Alumni Association, now in its fifth year, continued to run smoothly as it faced 
new challenges and opportunities for growth and community impact.  As you review these highlights, 
please consider how you can volunteer and contribute to our organization.  

I. HIGHLIGHTS 
 

 Membership of the CBSAA is growing and those members who are actively participating 
are enjoying creating new memories alongside the men with whom we share a common 
and profound bond.   

 The CBSAA continued to receive regular donations from former staff members and 
generous directed donations from individuals when asked.  Thank you! 

 Tax returns for 501(c)3 organizations such as ours are searchable for public inspection 
on https://apps.irs.gov/app/eos/ as required by the IRS.  The most recent return is also 
posted on our website www.bartonstaffalumni.org. 

 The CBSAA is supporting the Badges at Barton weekend merit badge program in 
Summer 2026 for its fifth year, providing volunteers, shared management with the 
Baden-Powell Council, and camperships to those who request financial assistance to 
attend. 

 Our Historian has been mining old newspapers and other records, eBay and other sites – 
as well as interviewing many colorful characters who were once staff members – to 
compile an incredible collection of stories and memorabilia that is accessible to all. 

 We leased a temperature-controlled storage unit to store plaques and other Camp 
Barton artifacts now belonging to the CBSAA. 

 Our website continues to populate with useful and interesting information from past 
and present.  Please long on to www.bartonstaffalumni.org periodically to see what’s 
new or to make a quick and easy tax-deductible donation. 

 We invested in a new database management platform, CharityProud, that allows 
Membership greater control and flexibility in building the CBSAA organization and to 
organize and track activities and donations by each member. 

 We established a merchant banking relationship that integrates with the database 
platform and our website, making donations easy to execute with the click of a button 
using debit and credit cards, direct bank account transfers, and other functionality.  
Receipts from all donations for tax purposes are issued immediately via email. 
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 In exchange for signs posted along Highway 89 identifying our organization, the CBSAA 
has agreements with Tompkins and Seneca Counties to keep the North-South road 
along Cayuga Lake that leads to Three Falls State Park (formerly Camp Barton) free of 
trash.  If you live in Central New York, please volunteer to join our clean-up crew once a 
quarter for clean-up, camaraderie, and a picnic! 

 The quarterly newsletter, “The Frontenac Point of View” is a fun place to share 
memories and updates regarding the Camp Barton Staff Alumni diaspora.  Please submit 
your comments, pictures and articles to the Secretary for future publication! 

 Next summer we will mark 100 years since Sam Bogan dedicated Camp Barton on 
Frontenac Point on July 15, 1927.  The CBSAA has this date in mind as we plan activities 
for this fast approaching event! 

 
As you can see, much is going on at the CBSAA. If there is a particular activity that interests you, please 
reach out to a Board Member to find out how you can participate. 
 
 

I. OPERATING BUDGET 2025-26 
 
Income 

During this fifth year, total income was about $6,000.  Donations were significantly lower than in 
previous years due to the fact that the Baden Powell Council assumed financial lead position for the 
Badges At Barton program and because New York State and the LDC assumed legal possession of the 
property and the role of the CBSAA was undefined/in purgatory for a large part of the year. 

Expenses 

Operating expenses for this past year were about $9,000.  Camp Improvements and on-site expenses 
paid during Badges at Barton Summer 2025 totaled about $6,000. ($3,000 of these were carried over 
expenses from the previous summer, to pay for gravel and tree trimming, when the CBSAA was 
financially responsible for a greater share of Badges At Barton program costs) and $3,000 went to cover 
administrative expenses throughout the year.  Of course, countless hours were logged by Executive BOD 
members and others to support the Badges at Barton program.   
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II. PROPOSED BUDGET 2026-27 

The Operating Budget for the next fiscal year has been submitted for review prior to the Annual 
Meeting, during which it is open for discussion and will be presented for a vote to approve. 

Overview 

Every year at the annual meeting, the full membership is invited to review and discuss a proposed 
budget for the next fiscal year as put forth by the Board of Directors.  The attached Proposed Operating 
Budget for the 2026-27 Fiscal Year (August 1, 2026-July 31, 2027) closely mirrors the actual income and 
expenses from the most recent year and adds in the new regular overhead for the CRM and fundraising 
platforms.   

 INCOME to fund the year’s expenses and activities will come from two sources:  
Regular annual dues and other small donations = $10,000                                                                                                                             
Directed and/or larger donations = $10,000                                                                                      

TOTAL INCOME = $20,000. 

Allocations are made for planned expenses to pay for accounting and legal filings, software 
subscriptions, web hosting, data management platform, etc., including expenses to pay for the annual 
banquet.   In addition, we anticipate wanting to continue offering camperships and contributing as we 
can to assure the continued success of Badges at Barton.  We are now renting a storage unit to keep 
precious memorabilia and items saved from the dining hall and elsewhere prior to the change of 
property ownership.  The $16,000 budgeted is expected to cover our contributions to Badges at Barton 
and to give us flexibility to address situations that may come up to continue our mission as stated in our 
Bylaws, and provide support of the State or LDC’s efforts and maintain our seat at the table as the future 
of the property formerly known as “Camp Barton” unfolds.  With the Centennial of Camp Barton at 
Frontenac Point occurring in July 2027, we anticipate that the CBSAA will want to celebrate that event, 
too.  For this purpose we are setting an additional goal of $10,000. 

                                                             
TOTAL ADMIN EXPENSES = $12,000. 

TOTAL BADGES AT BARTON COMMITMENT = $4,000. 

TOTAL DISCRETIONARY INVESTMENT FUND = $10,000. 

 
# # # 



Updated 6/12/2026

CBSAA, Inc. 2026-27 Budget

INCOME Actual Budget Difference
Operating Income
Dues - Q1 -$                    2,500.00$          (2,500.00)$        
Dues - Q2 -$                    2,500.00$          (2,500.00)$        
Dues - Q3 -$                    2,500.00$          (2,500.00)$        
Dues - Q4 -$                    2,500.00$          (2,500.00)$        
Other -$                    -$                    -$                    

Total Operating Income -$                    10,000.00$        (10,000.00)$      

Non-Operating Income                
Interest Income -$                    -$                    -$                    
Rental Income -$                    -$                    -$                    
Gifts Received -$                    -$                    -$                    
Donations -$                    5,000.00$          (5,000.00)$        
Other -$                    10,000.00$        (10,000.00)$      

Total Non-Operating Income -$                    15,000.00$        (15,000.00)$      

Total INCOME -$                 25,000.00$     (25,000.00)$    

EXPENSES Actual Budget Difference
Operating Expenses
Accounting and Legal -$                    500.00$             (500.00)$            
Advertising -$                    -$                    -$                    
Finance Committee -$                    1,000.00$          (1,000.00)$        
Correspondence Committee -$                    500.00$             (500.00)$            
Program Committee -$                    -$                    -$                    
Membership Committee -$                    1,200.00$          (1,200.00)$        
Business Development & Strategic Planning
& Community Relations Committee -$                    -$                    -$                    
Historical Preservation & Documentation -$                    1,600.00$          (1,600.00)$        
CBSAA Service Corps -$                    -$                    -$                    
Fundraising - Prizes -$                    850.00$             (850.00)$            
Storage Unit -$                    2,700.00$          (2,700.00)$        
Dues and Subscriptions -$                    600.00$             (600.00)$            
Insurance -$                    -$                    -$                    
Interest Expense -$                    -$                    -$                    
Maintenance and Repairs -$                    -$                    -$                    
Office Supplies -$                    300.00$             (300.00)$            
Fees:  Paypal, Eventbrite, Credit Cards -$                    400.00$             (400.00)$            
Taxes and Licenses -$                    300.00$             (300.00)$            
Web Hosting and Domains -$                    750.00$             (750.00)$            
Other -$                    300.00$             (300.00)$            

Total Operating Expenses -$                    11,000.00$        (11,000.00)$      

Non-Recurring Expenses
Furniture, Equipment and Software -$                    -$                    -$                    
Badges at Barton -$                    4,000.00$          (4,000.00)$        
Centennial Celebration -$                    6,000.00$          (6,000.00)$        
Other (Includes merchandise purchase of hats, mugs, t-
shirts, plaques) -$                    -$                    -$                    

Total Non-Recurring Expenses -$                    10,000.00$        (10,000.00)$      

Total EXPENSES -$                 21,000.00$     (21,000.00)$    

Net Income Before Taxes -$                    4,000.00$          (4,000.00)$        
Income Tax Expense -$                    -$                    -$                    

NET INCOME -$                 4,000.00$       (4,000.00)$      



Secretary, Correspondence Chairman, & Historians Report  
 

July 28, 2026 – CBSAA 5th Annual Meeting  
 

       DJ Jones       - 
              Name 

 

Old Business: 
     

 

   Secretary:  
 

✓ Association Google Drive has been built out and is current to all association documentation.  

✓ CBSAA Maintains use of its Non-For-Profit Google Workspace Platform  

✓ Otter-AI Software continues to be utilized for meeting dictations and audio capture 

✓ Management of the Functional & Operations Calendar were turned over to the VP of Administration  
 

 

Correspondence Chairman:   
 

✓ The association newsletter continues bi-annual dispersal with Spring and Fall Editions.  

✓ The association website underwent a 100% overhaul and was switched from outsourced editorial administration to in-

house editorial administration through the Wix platform. The website continues to be built out slowly but steadily by 

volunteer efforts.  

✓ The CBSAA continues to extend its visibility online through various social media platforms  

✓ The CBSAA continues to extend its connectivity with alumni through email communications now reaching nearly 400 

alumni in addition to the registered membership.  
 

Historian:  
 

 

➢ Historical Preservation 

✓ Louis Agassiz Fuertes Arch  

• The CBSAA is engaged in discissions and planning that may result in relocation of the LAF Arch to 

the Cornel Lab of Ornithology  

• The CBSAA is engaged in the development of a partnership surrounding the LAF Arch with the 

Cayuga Bird Club that focuses on its preservation, and the historical preservation associated with 

Fuertes -who was the clubs’ founder and first president.  

✓ Moose  

• The CBSAA is engaged in a restoration project with a local taxidermist 
• The CBSAA is exploring options for a new home for the moose – we are in communication with 

several lodges and legions.  
 

✓ Camp Barton Memorabilia & Staff Related Artifacts  

• The CBSAA continues to collect, purchase, and accept donations of any and all Camp Barton related 
memorabilia, literature, media, etc… All items are catalogued, photographed, will be displayed on 

the website, and kept insecure climate-controlled storage in hopes that they will some-day be on 

display in a museum setting.  
 

✓ Storage Facilities / Historical Memorabilia 

• The CBSAA maintains lease through the generous donation of membership of a 10x10 climate-

controlled storage unit near Trumansburg. Historical Items, Badges at Barton Program Materials, 

and Camp Barton Equipment are stored within and access is controlled by 3 registered members.  

• The CBSAA continues the process of Camp Barton inventory recovery from the Popowitch 

Residence from the 2024 move out of camp. Items are being salvaged, repurposed, an or organized 

for future camp use by volunteers.  

• The CBSAA is exploring purchase of a 10 x 40 cargo container for additional storage of association 

and camp materials. Discussions continue regarding placement/location of the container.  
 

 

➢ Historical Designation  
• New York State  

- Application paperwork and content collection for Historic Preservation of Facilities and Landmarks 
has been initiated through volunteer efforts. The Three Falls LDC has indicated a need for assistance 
/ guidance towards their adopted pledge to see historic preservation through. The CBSAA will 
continue too strategically support this avenue and progress this process along.  

• National Registry 
- Documentation gathering and organization is underway. The process is slow and arduous. The 

CBSAA remains committee to Camp Barton / Frontenac Point being listed on the National Register  
• WG Pomeroy Historic Marker  

- Paperwork has been initiated but not finalized regarding the application process.  
• Centennial Monument  

- Early discussion has began surrounding the topic of a permanent monument honoring Camp Barton 
to be developed, funded, and designated to Three Falls State Park as part of the centennial celebration.   

 

 



New Business: 
 

Secretary: 
 

✓ During the 2026 – 2027 Year: 
 

✓ Expanded use of the CBSAA Website for Communications and Membership Functions  

✓ The new CBSAA CRM CharityProud will be utilized this year to streamline operations pertaining to finance and 

membership.  

✓ Major focus on Centennial Celebration Administrative Support  

✓ Continued Administrative Support of Badges at Barton  

▪ Will continue to make efforts to improve collaborations between local Scouting Program Leadership 

Volunteers and the CBSAA so that the CBSAA may further fulfill its mission and purpose by supporting 

all programing at Frontenac Point.  

✓ Continued advocating for establishment of formal partnership between State / LDC and CBSAA  

✓ Continued advocating for advanced programming during Badges at Barton that is unique and competitive to other camps.  
 

 

Correspondence Chairman: 
 

✓ During the 2026 – 2027 Year: 
 

✓  Continued Website Development  

✓ Major focus on Centennial Celebration Communications Support  

✓ Continued Communications Support of Badges at Barton  

✓ Efforts to expand CBSAA Networking with VP of Membership  
 

Historian: 
 

✓ During the 2026 – 2027 Year: 
 

✓  Finalize and See Through All Forms of Historic Preservation of Facilities and Landmarks   

✓ Publication of Arcadia Publishing Historical Book surrounding Camp Barton and the Camp Barton Staff  

▪  This will be in follow up to the Centennial Celebration (Commemorative Copy)  

✓ Recruit participation to the Historical Society and conduct historical web chat events  

✓ Continued collection of historical materials, and literature. Continue organization and cataloging of previously acquired 

inventory.  
✓ Continued Historian’s Minutes produced for Exec Board Meetings & Website 

 

 

Thank you to all CBSAA Registered Members for allowing me to serve as Board Secretary, Correspondence Chairman, and Historian.  

 

I encourage more alumni to volunteer their time and resources to helping our cause.  

 

There is never too much or too little someone can do to help save* our beloved Camp Barton.  

 

*Saving Camp Barton Means:  

 

✓ Preserving its History and Legacy 
✓ Maintaining its Current Operation and Making the Best Out of the Current Condition  

▪ We must “Weather the Storm”  

✓ Developing Avenues for Camp Barton to serve multiple communities, programs, and events at Three Falls State Park 

✓ Creating a future for Camp Barton by engaging in partnerships with NYS, Three Falls LDC, Scouting America, and 

other local organizations focused on outdoor education, recreation, conservation, and character development.  

 

Please get involved with the CBSAA! 

 

 

 

 
DJ Jones, 96’  

CBSAA Executive Board Secretary, Correspondence Chairman, Historian 
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100% of Sponsorship & Project Sale Opportunities met 
96% of new membership met dues recommendation. 
74% Increase in website check-ins & dwelling

Measures Of Success

Scholarship
Program

APSIRATIONS 

 Proposed By-Law Ammendment IV is inclusive of 
Membership Attainment Practices/ Standards

RetentionRetentionRetentionRetention

Active Membership as of September 30, 2025 
 

186186186
Current Membership as of July 28, 2026 

 
200200200

United States (Eastern)
 

United States (Central) 

United States  (Pacific) 

International

In Memoriam......

Annual GrowthAnnual GrowthAnnual GrowthAnnual Growth

Awarded to Youth Staff/Volunteers towards higher
education /vocational trades. 

Historical 
Society

        
“The world may never notice, but we will

always remember.”

Over 70% of CBSAA Revenue from non- dues contributions 

GeographicGeographicGeographic
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79.5 %
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Active 
Membership

Membership Renewal Processes Not
Practiced During 2025-2026 Operational Year 

Michael S. Medovich 85' 

Charles T. “CT” Rattan 70' 
Raymond A. Berman 72' 

Douglas C. Brew 52' 

Charles W. Caveny Jr. 59'
John R. Cecil  62'

Kathleen A. “Mama K” Filan 06'

Together, We Carry The Spirit of Camp BartonTogether, We Carry The Spirit of Camp Barton  Together, We Carry The Spirit of Camp Barton 

John “Jack” Green 59'
Albert T. Hoeffer III 64'

Douglas H. Hughes 59'
Frederick R. Wright 69'

Aimed at the historical preservation of Camp Barton,
Frontenac Point, & its Cultural Associations 

Service & 
Conservation

Corps 
Aimed at the support of grounds, landscapes, facilities,
infastructure & the conservation of all flaura and fauna. 

Resource 
Optimization

Utilizing the skills, knowledge, experiences and resources
of our memebership its potential.

Community
Growth

A world where Camp Barton is utilized at Three Falls State
Park for outdoor education, service, conservation, &
character development for all youth communities.

The Uncertainty & Low Confidence In State/LDC 
willingness to collaborate w/ CBSAA & support / accept 
our committment to the park and its success. 

The Key
Outlier

Eduora Shuler (m.Fred) Dennis J. Ryan (SM)
Gary Brownell 



                        Vice President of Membership 
July 28, 2026 – CBSAA Annual Report  
Tim Clive  

 
 

 

Old Business (Recap 2025-2026): 
 

▪ The 2024 – 2025 Membership Report was provided at the 4th Annual Meeting in July 2025.  
 

▪ Since taking office in October of 2025:  
 

✓ 99 % Membership Retention  
 

✓ 26 % Increase; Membership Growth from July 2025 -  July 2026   
 

✓ Website Membership Registration Form Created & is Live/Published 

▪ Original Form remains available for download and mail or scan in.  
 

✓ An addendum to CBSAA By-Law III (Membership, Dues, Voting) was drafted and 
presented to the Executive Board in January of 2026.  

▪ The Amendment is titled “CBSAA By-Law Amendment VI (Article III -Membership 
Dues/Contributions, Voting, & Donors)  

➢ The addendum features:  

i. Classification of Membership Types  

ii. Contribution Values Associated with Membership Types  

iii. Donor Levels/Types  

iv. Contribution Values Associated with Donor Types  

v. Definitions / Relationship of Membership & Donors  

vi. Organization of Membership Financial Practices  
 

▪ After deliberation and revision, the addendum was unanimously passed by the Executive 
Board in May 2026. The addendum is presented at today’s annual meeting for vote by the 
membership.  
 

✓ Launch of the CBSAA’s official CRM (Customer Relations Management) Software 
“CharityProud”  

▪ CharityProud will serve for all membership relations, organization, management, and 
database upkeep.  

 

 

New Business (Objectives for 2026-2027): 
 

▪ 100% Membership Retention  
 

▪ Minimum of 100% Increase in Membership Registration compared with 2026 
 

▪ Maximum Membership Participation, Attendence in Centennial Celebration 
 

▪ Improved communication regarding opportunities for members to participate on standing 
committees, task groups, the Historical Society, and the Service Corps.  

 

 

▪ Identify Members with interest in representing the CBSAA on Three Falls LDC  
 

▪ Continued Membership supportive of Badges & Barton & Cub Adv. Weekends  
 

▪ Increased Fraternal / Fellowship Opportunities for Members & Non-Members  
 

▪ Further Establish & Enable Recognition and Honor Methods for Deceased Alumni / Contributors  
 
Thank you for the opportunity to serve as the Vice President of Membership  
I look forward to 2026-2027 
 
 
                                                                                                                                               
                                                                                                                                            Timothy P. Clive 84’  
                                                                                                                                            VP- Membership  
 



-  
 

 

 

The Camp Barton Staff Alumni Association Inc.  

July 28, 2026  

On April 28, 2026 the following motion was unanimously passed by the CBSAA Executive Board:  

“A motion is presented to the executive board for the proposed adoption of a reorganization of 

membership registration which, if accepted and passed by the membership, will uphold the four 

categories of membership (A, B, C, D) and will add three Types of Membership which each correspond to 

a financial contribution level in order to maintain good standing.” 

▪ The proposed membership registration types will be notated as Volunteer, Standard, and 

Lifetime. The motion includes categorization of Donor Levels -separate from Membership 

Registration. In some cases, donors are awarded membership status. The motion also presents 

language specific to the CBSAA by-laws Section III to be amended upon vote of the membership 

at the 2026 Annual Meeting. 

Proposed:  

Amendment VI (6); CBSAA By Law Article III “Membership, Dues, & Voting 

Current Text as of June 2024:  

ARTICLE III; MEMBERSHIP, DUES, AND VOTING 

Adopted Language (CBSAA By-Law Amendment IV (4) on 6.30.2024  
 

Membership 

Membership through application is awarded to any individual who is or has served on the staff of Camp 

Barton from 1922 to the present.  

 

(“Staff”) shall reflect the following attributes:  

- Boy Scout and Cub Scout Camps 

- Paid / Contracted  

- Volunteer / Counselor in Training 

- Individual who has been dedicated to the operations and betterment of the property at Frontenac 

Point and the programs held there. 

 

There are four Membership categories. 
 

i) Category A - Staff members, Individuals who have served as a Paid Camp Staff Member for either 

Scout Camp or Cub Camp 

ii) Category B - Volunteer Members, Individuals who have served as a Volunteer Staff Member or a 

Unit Leader for at least one week of Camp including Badges at Barton. 

iii) Category C - Associate Members; Individuals who have provided support and/or resources for 

Scouting outdoor education, camping programs, and service/conservation at Camp Barton as either a 

Community/General supporter or a Council Volunteer 

iv) Category D -Individuals whose family member was a Camp Barton Staff member and they are 

representing them posthumously. Former staff who are passed on may receive posthumous 

membership to the association, in some cases without representation from their families, at the 

desecration of the CBSAA Board. 
 



Membership allows the individual to attend CBSAA events and receive communication(s) from the 

Association. 
 

Registered Members may represent the association through participation in joint events with other 

organizations. Individuals must satisfy all standards of application, screening, and training of any 

organization that the CBSAA partners with for programs at the site known as Camp Barton. The 

registered member is responsible for the compliance and upkeep of all requirements set by the partnering 

organization. The CBSAA will serve in support of the individual’s registration process with partnering 

organizations however the determination of participation is the sole discretion of the events organizing 

administration.  

 

Within each of the four Categories; three classes of membership are recognized: 

- Individual  

- Household 

- Lifetime 

Household Memberships are for families that have more than one alumnus at the same address.  

The membership status known as “Lifetime” shall be awarded to a select group of individuals by the 

Membership. The Secretary shall maintain accurate records of all members of the Association. Membership 

is activated and contingent upon paying dues, as set by the Membership, and responding to the Annual 

Renewal Notice.  

Although not officially a part of Scouts BSA (Scouting America), the CBSAA maintains the ideals of 

Scouting as our core principles and therefore we expect the members to uphold those standards as well. The 

CBSAA reserves the right to deny or terminate the membership of an individual who does not live up to 

those standards or violates the operating guidelines of the Association. 

The Board shall vote to deny or expel a member by a 75% super majority. 

Lifetime Members are elected by the Membership upon nomination through the Board at the Annual 

Meeting. Lifetime Membership is in recognition of outstanding service to Camp Barton or the Association. 

The Lifetime Membership roster shall be kept by the Treasurer and passed down to the succeeding Treasurer 

upon election. Lifetime members and their household are exempt from paying dues.  

Dues 

Individual and Household Membership dues amounts shall be set by the membership at the Annual Meeting 

upon recommendation by the Board.  If not addressed, they shall remain the same as the previous year. 

Initial membership dues shall be in the form of suggested donations. 

Return of the Membership Renewal Form and any payment are due at the Annual Meeting and are 

delinquent after three months from the Annual Meeting. Delinquent memberships have no vote in 

Association decisions.  

Memberships who have not responded with the completed renewal form and applicable dues after six 

months shall be dropped from the rolls, including newsletter and other mailings, until received. Reminders 

shall be sent by the Secretary every two months. 

Voting 

Individual and Lifetime members shall have one vote on any question before the Membership. Household 

Memberships shall have one vote for each participating member, up to a total of two votes per membership.  

Active Memberships in good standing are up to date on yearly dues. A Lifetime Member is exempt from 

dues and is always in good standing. 

------------------------------------------------------------------------------------------------------------------------------- 

 



Proposed Amended Language/Text as of April 28, 2026.  

Red = Amended 

--- = Redacted  

ARTICLE III 

MEMBERSHIP, DUES/CONTRUBUTIONS, AND VOTING, AND DONORS 

Membership 

Membership through application is awarded to any individual who is or has served on the staff of Camp 

Barton from 1922 to the present.  

 

(“Staff”) shall reflect the following attributes:  

- Boy Scout and Cub Scout Camps 

- Paid / Contracted  

- Volunteer / Counselor in Training 

- Individual who has served in a leadership capacity in support of Camp Barton  

- Individual who has been dedicated to the operations and betterment of the property at Frontenac 

Point and the programs held there. 

 

There are four Membership categories. 
 

v) Category A - Staff members, Individuals who have served as a Paid Camp Staff Member for either 

Scout Camp or Cub Camp 

vi) Category B - Volunteer Members, Individuals who have served as a Volunteer Staff Member or a 

Unit Leader for at least one week of Camp including Badges at Barton. 

vii) Category C - Associate Members; Individuals who have provided support and/or resources for 

Scouting outdoor education, camping programs, and service/conservation at Camp Barton as either 

a Community/General supporter or a Council Volunteer 

viii) Category D -Individuals whose family member was a Camp Barton Staff member and they are 

registering them posthumously. Former staff who are passed on may receive posthumous 

membership to the association, in some cases without representation from their families, at the 

discretion of the CBSAA Board. 
 

Membership allows the individual to attend CBSAA events and receive communication(s) from the 

Association. 
 

Registered Members may represent the association through participation in joint events with other 

organizations. Individuals must satisfy all standards of application, screening, and training of any 

organization that the CBSAA partners with for programs at the site known as Camp Barton. The registered 

member is responsible for the compliance and upkeep of all requirements set by the partnering organization. 

The CBSAA will serve in support of the individual’s registration process with partnering organizations 

however the determination of participation is the sole discretion of the events organizing administration.  
 

Within each of the four Registration Categories; three classes Types of Membership are recognized: 

1) Individual   Volunteer  

2) Household   Standard 

3) Lifetime 

The Executive Board reserves the right to establish a registration avenue that satisfies a Household 

Memberships are for families that have more than one alumnus at the same address.  

The membership type known as “Volunteer” shall be awarded to a registering individual by the Vice 

President of Membership. A “Volunteer” Member shall maintain Active Status* through volunteering their 



time in capacities such as: Camp Barton Staff, CBSAA Service Corps, CBSAA Historical Society, or serve 

on a CBSAA Standing Committee.  

The membership type known as “Standard” shall be awarded to a registering individual by the Vice 

President of Membership. A “Standard” Member shall maintain Active Status* and, are able to contribute 

a Standard Level Contribution to the association annually. 

The membership status type known as “Lifetime” shall be awarded to a select group of individuals by the 

Membership. The Secretary shall maintain accurate records of all members of the Association. Membership 

is activated and contingent upon paying dues, as set by the Membership, and responding to the Annual 

Renewal Notice. to a registering individual by the Vice President of Membership. A “Lifetime” Member 

shall maintain Active Status* and, are able to contribute a one-time Lifetime Level Contribution to the 

association. 

Lifetime Membership may also be awarded are elected by the Membership upon nomination through the 

Board at the Annual Meeting. Lifetime Membership is in recognition of outstanding service to Camp Barton 

or the Association. The Lifetime Membership roster shall be kept by the Treasurer and passed down to the 

succeeding Treasurer upon election. Lifetime members Individuals who are awarded Lifetime Membership 

by nomination and board approval during the Annual Meeting, and their household, are exempt from paying 

dues contributions. 

Membership Standing: To remain in good standing with the association a member must uphold a defined 

status during the membership period.   

- *Active Status  

A registered member who participates in a minimum of one CBSAA organized function, CBSAA supported 

program, a standard business operation or provides a minimum of one monetary contribution to the 

association.  annually  

Participation may be in person or remote 

-Inactive Status  

A registered member who requests Inactive Status due to personal circumstance(s) & wishes to remain in 

good standing with the association. Requires approval of the VP of Membership and is valid for up to a 2-

year period from the date of approval. Long-Term considerations are determined on a case-by-case basis 

accordingly. 

Posthumous Registration: The CBSAA Executive Board reserves the sole right to award Posthumous 

Membership to an individual determined by majority. The individual in consideration is presented to the 

board by the Vice President of Membership.  

▪ A member in good standing (Active or Inactive) who passes on shall be automatically requalified 

to Category D 
 

▪ A family representative of an alumni who qualifies as either Category A or B may be registered as 

a Posthumously Recognized Member of the CBSAA under Category D. 
 

- A Lifetime Member is exempt from dues/contributions and remains in good standing unless determined 

otherwise by the executive board. is always in good standing. 

Although not officially a part of Scouts BSA (Scouting America), the CBSAA maintains the ideals of 

Scouting as our core principles and therefore we expect the members to uphold those standards as well. The 

CBSAA reserves the right to deny or terminate the membership of an individual who does not live up to 

those standards or violates the operating guidelines of the Association. 

The Board shall vote to deny or expel a member by a 75% super majority. 

The Secretary shall maintain accurate records of all members of the Association.  

 

 



Dues / Membership Contributions 

Dues shall be defined as a contribution towards an individual’s Membership Type. 

Individual and Household Membership dues/contribution amounts shall be set by the membership at the 

Annual Meeting upon recommendation by the Board.  If not addressed, they shall remain the same as the 

previous fiscal year. Initial membership dues shall be in the form of suggested donations. 

The contribution amounts proposed to the membership at the 5th Annual CBSAA Meeting are as follows:  

1) Volunteer Membership - No Financial Contribution Required 
 

2) Standard Membership - $25.00 Annual Contribution  
 

3) Lifetime Membership - $500 One-Time Contribution  

Membership is activated and contingent upon paying dues/contributions and responding to the Annual 

Renewal Notice. 

Return of the A Membership Renewal Form and any payment are due at the Annual Meeting and are 

delinquent after three months (90 days) from the Annual Meeting.  

Delinquent memberships have no vote in Association decisions.  

Memberships who have not responded with the completed renewal form and applicable dues/contribution 

after a period of six (6) months shall be dropped removed from the rolls association membership roster., 

Membership privileges such as the newsletter and website access, for example, and other mailings, shall be 

suspended until the dues/contribution is received. Reminders shall be sent by the Secretary every two 

months. 

Contribution Initiatives / “Registry Gifts” / Benefits are determined by the board and provided by the 

association to the member within six (6) weeks of approval.  

▪ Registered members & donors in good standing shall receive benefits which align with their 

membership type in addition to the CBSAA Newsletter, and Website Access. Benefits remain 

subject to change based on the health of the association. The Vice President of Membership & the 

Membership Committee shall present benefit proposals to the Executive Board for approval. 

Dues / Contribution Records shall be maintained by the Vice President of Membership annually and 

correlated with an individual’s Membership ID # & CRM Record.  

General and Targeted Donations received by registered members for campaigns, project sales, or special 

projects are not recorded as dues.  

▪ Special consideration for General and Targeted Donations received by registered members may be 

brought forth to the Executive Board for review by the VP of Membership, the Treasurer, or the 

Finance Committee Chairman at any time. 

Membership Contributions are non-refundable unless it is approved by the Executive Board regarding an 

extenuating circumstance. Requests must be submitted in writing to the VP of Membership by the member 

Exemption: A member may be granted exemption by the Executive Board. Proposals for exemption are 

brought forth by the VP of Membership only. Exemptions do not directly result in a status change.   

Voting 

Individual and Volunteer, Standard, and Lifetime members shall have one vote on any question before the 

Membership. Pertaining to a specialty circumstance whereby a Household Memberships has been 

facilitated by the Vice President of Membership and the Board shall have , one vote for each participating 

member up to a total of two votes per membership is allowed.  

Active Memberships in good standing are up to date on yearly dues.  

 

 



Donors 
 

Individuals, businesses, and organizations will be encouraged to become a Financial Donor to the 

CBSAA.  
 

A donor is defined as the following:  
 

▪ A financial constituent to the association.  
 

▪ Donors are categorized into Types which align with monetary contributions based on frequency 

and amount.  
 

It is recognized that the “Donor Process” shall be functionally administrated, utilized, or modified by the 

Executive Board during any term at the discretion of the Board.  
 

The following framework established within these by-laws is recognized accordingly unless otherwise 
determined necessary.    
 

Donor Types /Levels & Contribution Amounts  
 

1) Contributing Donor Level: provides one (1) contribution at the valued range during one (1) fiscal 
year of the association. 

a. Contributing Donor Monetary Range: $1.00 - $100.00 Annually  
 

2) Supporting Donor Level: provides one (1) contribution at the valued range during one (1) fiscal 
year of the association. 

a. Supporting Donor Monetary Range: $101.00 - $500.00 Annually  
 

3) Sustaining Donor Level: provides one (1) contribution at the valued range during one (1) fiscal 
year of the association. 

a. Sustaining Donor Monetary Range: $501.00 - $750.00 Annually  
 

4) Emeritus Donor Level: provides one (1) contribution at the valued range per five (5) year period 
of the association. 

a. Emeritus Donor Monetary Range: $751.00 - $1,000.00 / 5 Years  
 

5) Lifetime Donor Level: provides one (1) contribution at the valued range. 

a. Lifetime Donor Monetary Range: Above $1,000.00 / One-Time 
 

Donor Contributions Inclusive of Membership  
 

▪ Donor contributions in excess of $25.00 are inclusive of a Standard Membership Registration.  
   

▪ While a donor may qualify for membership status, a donor is not held to any expectation to 

register. 
 

▪ Donors who are awarded membership, and do not elect to register are documented within the 
CBSAA’s Customer Relations Management (CRM) Program as a Constituent.  
 

▪ Donors who elect to register as a member:  
 

- The donor’s registration is filed according to their alumni categorization (A, B, C)  
 

- If the donor has no prior involvement or status as an alumnus, they are registered as an 

Associate (Category C) 
 

Contribution Initiatives or “Registry Gifts” are determined by the board and provided by the association to 

the donor within six (6) weeks of receipt. 

General and Targeted Donations: that apply to campaigns, project sales, or special projects are not recorded 

as dues. Special consideration to award membership status to those members or donors who contribute to 

a targeted campaign may be brought forth to the Executive Board for review by the Vice President of 

Membership, the Treasurer, or the Finance Committee Chairman at any time. 

 

 



Aggregate Records:  

▪ Membership dues/contributions directed to the Standard Membership Type will be recorded into 

an aggregate and shall be awarded Lifetime status once $500.00 is reached 

 

▪ Donor Contributions which award Membership Status do not accrue towards Lifetime Membership 

unless the donor registers with the association.  

 

Endowment Initiative: A percent (%) of all Lifetime Membership contributions shall be allocated to a 

CBSAA Endowment Fund Annually. The % contributed is proposed by the Treasurer as part of the 

Annual Operating Budget.  

 

▪ The determination and process for utilization of endowment funds shall be brought forth to the 

membership by the board. Distributions shall follow a predetermined spending policy, respect donor 

restrictions, and align with prudent financial standards. 



 

Community Relations Chairman 
July 28, 2026 – CBSAA Annual Report  
Doug Saunders 

 
Old Business (Recap of 2025-2026): 

  
This year we were able to get approval from the Adopt-a-Highway program for both Seneca 
County and Tompkins County. This allows us to provide highway cleanup on Route 89 that 
runs past Camp Barton.  
 
Thanks to Marc Salino and Liam Murphy we have been able to keep up-to-date about 
information that affects us and our program. Marc or I have been able to attend the monthly 
LDC meetings in T-Burg and Liam has been invaluable to us in keeping us informed of 
Council activity. 
 

New Business (Objectives for 2026-2027): 

 
 This coming year (or perhaps before the end of this year) I expect we will hold our first 
highway cleanup and schedule more for the Service Corps. Additionally, we will continue to 
monitor the LDC and the Council as well as State Parks department in regard to how their 
decisions may affect our efforts to keep Barton alive and well.  

 
 

 



 
Vice President of Strategic Planning Report  
July 28, 2026 – CBSAA Annual Report  

Sean Szymanski 
 
 

 

 Annual meeting, 2025-2026 summary 
 

Old Business 
 

▪ Newly elected position in July/August 2025.  Turnover of ideas and 
direction of the position to the new VP Strategic Planning. 

▪ The Three Falls LDC was formalized with the conclusion of the sale of 
Barton to the County, Town and State.  This led the CBSAA to change 
the Strategic Focus from preservation of the property to the 

preservation of Camp Barton as a “philosophy and legacy”. 
▪ Discussion on the location of the plaques and other Barton 

memorabilia and looking for a location for permeant storage and 
display 

▪ Updated focus on the 100th anniversary of Camp Barton 
▪ Creation of the Centennial Committee 
▪ Meetings held with the Baden Powell Council Executive to establish 

dates for the 2027 events. 
▪ Designation of event date – 4th of July Weekend, 15 July Weekend, 

Badges at Barton – all three weekends 
o Creation of the Centennial Barton B (version 4 in process) 
o Assignment of advertising  
o Leads for historic preservation – Coffee table book 
o Centennial Barton B segments 

▪ Keith Gibbs creation of an Amendment to the CBSAA to formalize the 
focus of the organization for future preservation of Camp Barton as a 

fraternal organization dedicated to the education of youth, historical 
preservation of 100 years of history of Scouting, and the continued 
support of the ideal of Camp Barton. 

 
 

New Business (Objectives for 2026-2027): 
 

▪ Execution of the 100 Year Centennial of Camp Barton 
▪ Look for a permanent location for Barton memorabilia and history 
▪ Work with the three Falls LDC to ensure continued use of the property 

in support of the CBSAA goals 



▪ Formalization and acceptance of the CBSAA goals into our Charter of 
our Strategic Vision.  (See attachment). 
 

 
 
 
 
 

Additional Items / Input:  
 
 
 



STRATEGIC PLANSTRATEGIC PLANSTRATEGIC PLANSTRATEGIC PLAN
2026 - 20312026 - 20312026 - 20312026 - 2031

The Camp Barton Staff Alumni Association shall exist to
preserve the history, present, and future of Camp Barton. 

Our Purpose
The Camp Barton Staff Alumni Association will continue the legacy of stewardship to Frontenac Point by means

of charitable resource management, financial contributions, and volunteer service. The Camp Barton Staff
Alumni Association will serve to enhance the individual connection between Camp Barton, and all staff /

leadership alumni throughout its history and into its future.
 

Our Vision 
 To create and maintain an association

comprised of a united, reunited, and engaged
community that inspires to forever preserve
lifelong connections to Camp Barton while

actively upholding our mission. 

Legacy 

The strength of our association 

Our actions
Our Scouting Heritage

Service 
Stewardship to Frontenac Point 

Building Connections 

Improve / Expand
Communications 

Scholarships

Build a  sustainable organization
with strong leadership, active
members, and sound resources. 

Develop Leadership

Measuring Success

Together, We Carry The Spirit of Camp Barton Together, We Carry The Spirit of Camp Barton 

Strengthen Foundations

Engage & Communicate

Honoring our History,   
Building our Future

Honoring Our Past , Strengthening Our Community, Investing In Our FutureHonoring Our Past , Strengthening Our Community, Investing In Our FutureHonoring Our Past , Strengthening Our Community, Investing In Our Future    Honoring Our Past , Strengthening Our Community, Investing In Our Future 

Our Mission 

Our Values
Community

Integrity

Strategic priorities

Foster and support a strong alumni
community which supports a
strong connection with each other
& Camp Barton. 

Celebrate history, highlight stories,
preserve an open dialogue, keep
alumni informed and involved. 

Grow the alumni network 

Create Opportunities for
Connection 

Increase Awareness
& Visibility 

Support Camp Barton
Invest in Camp Barton through
preservation, advocacy, volunteering,
and philanthropy 

Fundraise / Donations

Volunteer 

Advocate

Preservation
History, Awareness, & Opportunity

Invest
Supporting the development & well-
being of the association. Support the
mission & the resources necessary
to uphold it.  

Training / Mentorship

Passing on Traditions

Grow & Diversify Revenue 

Ensure Operational Excelence
& Transparency 

          Camp Barton impacted all of our lives,
and now, each of us has the chance to 

preserve it, and provide oportunity to the 
       next generation through support of the 

Camp Barton Staff Alumni Association  

An association that is constantly growing, participating, & contributing to the mission
Outcomes that reflect preservation, perserverence, and forged opportunities. 
The creation of new experiences, memories, fellowship, achievement, and pride. 

The lifeline of our mission 

Volunteerism 
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