
OPERATIONAL FLOW

        Standing Committees

            & Key Sub-Committee Functions

Service 

Committee 

CBSAA Executive Board 

Sub-Committee or Task Group

  # of participants is determined 
by the needs/demands/nature of 

the task
Sub-Committee or Task Group 

Chair/Leader 

Standing Committee Chairman

Sub-Committee or Task Group 
membership may be comprised of both 
CBSAA registered membership and non-

registered supporters of the CBSAA based 
on the delegated objectives.

Each Sub-Committee or Task Group 
reports to its respective chairman/leader 

who is appointed by the Standing 
Committee / Chairman. 

CBSAA

 Service Corps

Sub-Committee or Task Group Format

Finance  

Committee 
Membership 

Committee 

CBSAA BOARD 
LIAISONS 

Baden-Powell Council & 

Scouting America 

All Standing Committee’s may form Sub Committee ‘s and or Task Groups that focus on a particular subject, objective, or goal. They are action 

oriented and have established task with start and end dates pertaining to volunteer commitments   

New York State  Dept. of 

Parks, Recreation, & Historic 

Preservation 

Program 

Committee 

CBSAA 

Historical Society
Three Falls LDC 

Community Relations  

Committee 
Historical Documentation 

& Preservation Committee

DBADBA

Collaborative Support of: Outdoor Education 

Programs, Recreation, Service Projects, 

Conservation, Recreation, & Community 

Engagement 

Correspondence 

Committee 

Collaborative Support 

of: Recruitment, 

Recognition, Cultural 

Preservation, & 

Fraternal Actions

Reunion 
Sub-Committee
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