CAMP BARTON STAFF ALUMNI ASSOCIATION

FEBRUARY 24, 2026 == 7:00 PM EST

EXECUTIVE B(;ARD MEETING . MIN UT ES

A. (President) Call to Order

Please Read Aloud:
L"‘It is Tuesday February 24, 2026, the time is 7:00pm, and the meeting of the CBSAA Executive Board is now in session”. >
B. (Secretary) Roll Call of the Executive Board The secretary will take roll of the executive board. Video or Audio Recording Initiated [ ]

CHAIRMAN OF THE BOARD PRESIDENT IMMEDIATE PAST PRESIDENT ‘ VICE PRESIDENT- Administration
VICE PRESIDENT- Membership VICE PRESIDENT- Strategic Planning VICE PRESIDENT- Business Dev elopment‘ TREASURER

[l Tim Clive [ sean Szymanski BB Keith Gibbs f David Ludewig

SECRETARY / HISTORIAN PROGRAM CHAIRMAN SERVICE CHAIRMAN PAST PRESIDENTS

. DJ Jones . Mark Fish D Robert Eckert
COMMUNITY RELATIONS CHAIRMAN BOARD LIAISON — BPC / Scouting America O Liam Murphy

BOARD LIAISON — Three Falls LDC n Marc Salino # Excused: # of Absence w/o Notice:
. Doug Saunders — - 3 3
BOARD LIAISON — NYS Dept. Parks, Rec & HP [m] Sigrid Popowitch
MEMBERS AT LARGE

D Eric Bloom [ Stephen Heinz Ben Brown D Michael Stoll Sr. . George O’Connell . Scott Miller
C. (Secretary)Recording of Membership & Guests in Attendance:

1. CBSAA Membership: Leon Stoll, Kristen Likel, Fred Zimmerman, Kathlene Gross, Richard Vaughan, Laura Michaels, William Shaw, Alex Hamula.
2. Guests: None Present

D. (Vice President-Administration) Establishment of Quorum & Review of Meeting Procedures

Please Read Aloud:
= 1. “Itis noted that a quorum (is / is not) IS present for today’s proceedings”.

D Alisandra Johnson . Jeff Middendorf

2. “Areminder to all in attendance of the following meeting procedures, conduct, and order of business”:
Standard Meeting Procedures & Conduct Executive Board Order’s of Business
+* Remain on low volume or muted when not speaking. + Be Prepared & Be Mindful of Time
+ Executive Board Members are expected to be present on video * Italicized Wording in (Blue) = indicates the speaker of that section.
% Only Executive Board Members may openly speak / comment --Utilize the raised hand feature. % Please Follow & Hold the Focus of Discussion on the Agenda
% General Membership & Guests may request time to speak during “Good of the Order” %* Old Business = Topics previously introduced to the board — Provide Update
o Only elected officers & appointed board members may cast vote or present a motion. +* New Business = Topics introduced for discussion, review, consideration, for the 1st time.
E. (Vice President-Administration) Good of the Order 1:00min (7:01pm)
Please Read Aloud:

L—’ 1. “Atthis time, are there any requests from the general membership and or guests to speak during the “Good of the Order” / “Section J”?
2. “Will the Secretary please note any aforementioned requests to present under Section J of the agenda.”
v' Itis noted by the secretary that Leon Stoll request to speak during the Good of the Order. No other requests are recorded.

F. (Secretary/Treasurer) Standard Business Items

1:00min (7:02pm)
L_, Please Read Aloud:

1. (Secretary) To the Executive Board: - “At this time, are there any requests to amend the Meeting Agenda?”
v If necessary, the secretary will notate & review (read aloud) all requested amendments to the 2.24.2026 agenda. If necessary, Motion to approve the aforementioned amendments.
= Motion to approve 2.24.2026 agenda, amended and in its entirety.
v' P.O’Connell — 2" D. Ludewig — No Obj. — No Abst. — Motion Carries
2. (Secretary) To the Executive Board: - “At this time, are there any requests to amend the Meeting Minutes from 1.27.2026?”
= Motion to approve 1.27.2026 minutes
v' P.O’Connell — 2" K. Gross — No Obj. — No Abst. — Motion Carries
3. (Treasurer) To the Executive Board: - “At this time, are there any requests to amend the submitted Financial Report & Bank Ledgers?”
= Motion to approve Financial Report & January 2026 Bank Ledger
v" D. Saunders — 2" K. Gross — No Obj. - No Abst. — Motion Carries

G. (President) Welcome/Opening Remarks

3:00min (7:05pm)
1. Presidents Opening Remarks

v' Welcome; Thank you all for being here this evening. Moving into Old Business.

H. (President) Old Business — Review & Update regarding previously presented topics:
1. Officers:

v President (Scott Stolte)
. No Report Submitted:

20:00min (7:05pm-7:25pm)

Last week or the week Peter myself and Mark Fish were on a conference call meeting with John Babbage from Baden-Powell Council.
With regard to this summer, he was receptive to all of our requests, and right now we're waiting to hear back on what he has heard
from the LDC with respect to our requests for refrigeration, use of buildings, etc. With respect to the buildings, he's requesting use of
those. He's requesting use of the boat building on our behalf so we can store everything there and not have to run up and down the hill.
We haven't heard back from him yet. He was supposed to be speaking with the LDC shortly after our meeting.
v" VP - Administration: (Kevin Gross)

. No Report Submitted - No Old Business to report.
v VP- Membership / Membership Committee Chair: (Tim Clive)

. Membership Category & Type/Contribution Structure was submitted in advance of tonight’s meeting
The board is asked to comment on the proposal and provide ideas for modification and improvement

v" Comments/Feedback Includes:
v

S. Stolte — consideration to post-date this to be inclusive of previous non-targeted donations to the association.



v" D. Ludewig — wants to make sure that when this is rolled out that we explain that the association, in addition,
will be conducting various campaigns with specific needs for Camp Barton.
v' K. Gross/ P. O’Connell — consideration to % of Lifetime Membership moved into association endowment.
v' S. Szymanski — consideration of where In-Kind-Gifts might fall into this potentially
v' J. Middendorf - consideration of James T. West model of cumulative annual dues leading to procurement of
higher-level status.
v' P.O’Connell suggests that D. Ludewig further look this over and provide recommendations based on
fundraising training
v' S. Szymanski — idea presented about creation of CBSAA uniform nots that associate with membership levels
VP — Strategic Planning: (Sean Szymanski)
= No Report Submitted — No Old Business to Report
VP — Business Development: (Keith Gibbs)
= No Report Submitted — No Old Business to Report
Treasurer / Finance Committee Chair: (David Ludewig)
. Report Submitted
= No Questions/Concerns Presented
Secretary / Correspondence Committee Chair: (DJ Jones)
= Report Submitted
. Reminder that the deadline for Newsletter Content/Submissions is March 15

2. Distinguished Board:

v

v

v

Chairman of the Board (4lan Dixon)

v" Chairmans Minute

v" Not Present - Excused

Immediate Past President (Peter O’Connell)

v" No Report Submitted

v Reiterates need for Badges at Barton Promotional Materials to be sent out by CBSAA.
Past President(s)

v' Date TBD

3. Standing Committee Chairman:

v Program: (Mark Fish)
= No Report Submitted
. Leaders Guide is in Final Stages of Revision between Mark Fish & John Babbage.
. Administrative access to Black Pug has been granted and provided. The base system has been cloned from 2024 which is what we
requested.
. Registration will open as soon as we are ready for it to with some time to promote it. Now that we have Black-Pug Access we can review
and identify any adjustments we want to request and move forward accordingly.
. John indicated to us that he is already moving forward with documentation of permits and necessary needs with NYS Parks to op erate.
v Community Relations: (Doug Saunders)
. Report Submitted
. Update on Adopt -A-Highway program is that communication was finally achieved with the Seneca County Representative and as of
today, Seneca County sent what is needed so that we could adopt the highway along Camp Barton/. Forms have been submitted. The
forms have been accepted; waiting to hear back for final determination.
v" Service: (Robert Eckert)
. Not Present, No Report Submitted
v’ Historical Documentation & Preservation: (DJ Jones)
. Report Submitted
. Updates provided on LAF Arch re; Meeting with Cayuga Bird Club on Feb 2.
. Updates provided on Moose — Contact with Ithaca based Taxidermist for purpose of restoration.
L. (P resident) New Business -Topics presented for review/consideration/discussion 45:00min (7:25pm-8:10pm)
1. Officers:
v President (Scott Stolte)
. No Report Submitted — No New Business presented to the board.
v" VP - Administration: (Kevin Gross)
. No Report Submitted — No New Business presented to the board.
v VP- Membership / Membership Committee Chair: (Tim Clive)
. No Report Submitted — No New Business presented to the board.
v VP- Strategic Planning: (Sean Szymanski)
. No Report Submitted
. Centennial Planning Committee Upcoming Meeting on March 10 — Invite has been widely distributed internally and externally.
. Chairman will be reaching out to the BPC Exec M. Bull to discuss further partnering with them on the celebration and steps to
complete reservation of the property. Date’s to be finalized on March 10.
v" VP - Business Development (Keith Gibbs)
. No Report Submitted
. Centennial Celebration Business Development Plan to be presented at March 10 meeting to accompany the celebration and further
progress with long term CBSAA goals.
v

Treasurer / Finance Committee Chair (David Ludewig)
. Report Submitted
. Will soon be finalizing CMR Financial Platform and will work with Kevin, Tim, and DJ to standardize into our association’s
operations. This opens up more structure and opportunity for fundraising and financial campaigns.



v Secretary / Correspondence Committee Chair (DJ Jones)
. Report Submitted
. Time allocated to Membership Type & Dues Review

2. Distinguished Board:

1.  Chairman of the Board (Alan Dixon)

v

Not Present- Excused

1.  Immediate Past President (Peter O’Connell)
v' Reports on “Business Manager” needs for Badges at Barton- awaiting budget proposal from J. Babbage

v' Wants to see Bi-Fold Initial Program Promotion put out / ready for University of Scouting

v

1. Past President(s)
v' Date TBD

3. Standing Committee Chairman:

Wants to see staff shirt design completed soon.

4 Program: (Mark Fish)

. Staff Recruitment is underway for Badges at Barton 2026 — early commitments help drive the program

. M. Fish, G. O’Connell, D. Saunders to attend March 21 Univ. of Scouting to promote B@B.

v

Scott Miller encouraged to attend (Dryden)

v' DJ to help provide materials (Forms, Stickers, Merch etc....)
= Question asked to follow up w/ J. Babbage regarding B@B merchandise inventory #’s

v Community Relations: (Doug Saunders)
= LDC Report Provided to board ahead of meeting. Brief review of key topics.
= No report provided from BPC Liaison L. Murphy

» No report provided from NYS Parks Liaison S. Popowitch

V' Service: (Robert Eckert)

. Not Present - No Report Submitted

v/ Historical Documentation & Preservation: (DJ Jones)

v Historians Minute

v' Overview of CBSAA website and its features and functions provided to the board; further feedback requested.

v Update provided on “In-Search-Of Project and recent connections made with over 40 staff who served
primarily in the 1950’s- 1 in 1940’s- 1 in 1930’s.

J. (Vice President- Administration) Good of the Order

“Will the Secretary please identify all approved speakers, and their order at this time”

Please Read Aloud:
o

1.  Leon Stoll
v
v
v

2. Ben Brown
v

3.  William Shaw
v

Directed at Correspondence — Is there a website section dedicated to the Barton B.
Directed at Membership - Top 5 things the CBSAA wants its members to do, as members.
Directed at Program Committee — Recognition for service, also an object that can be built over time (Peace Pipe Idea)

Reminder to pursue certification needs for use of the Bouldering Wall for 2026 with J. Babbage

Provides an update on Cover Re; LDC representation, and his current take on the proceedings of the LDC / State.

K. (Vice President- Administration) Association Functional & Operational Review
1. CBSAA Operations:

v Continued Review of Strategic Plan & Subsequent Business Development ideas

v’ Mission & Vision Review

2. CBSAA By-Laws:

v’ *Qverdue: Review of & establishment of current year/term meeting schedules (Suggested to be completed by October)

v The VP of Administration indicates that he knows of now functional or operational needs at this time.

L. (Secretary) Next Board Meeting Scheduling & Property Specifc Event Calendar Review

v Next Board Meeting: 1 Month = March 31 (Tuesday) / 2 Months = April 28 (Tuesday)

v’ Events @ Frontenac Point:
i. LDC-Municipal / NY-State / Non-Scouting;

i. NYSDPRHP:
v’ June 12025 — State Park Open for “Passive Recreation”

i. Three Falls LDC:

7 g
et

and Historic
Preservation

Parks, Recreation

v

v

None Noted- TBD

i. Municipal/Private Organizations:

None Noted- TBD

ii. Scouting America & Scouting America; Baden-Powell Council:

v
A
Scouting 37 America v
v
Scouting ramerica
v

Spring Cub Adventure Weekend — May 2-3 (2026)
Summer Cub Adventure Weekend — August 1-2 (2026)
Badges at Barton Session 1 — August 14-16 (2026)
Badges at Barton Session 2 — August 21-23 (2026)
Badges at Barton Session 3 — August 28-30 (2026)

Tuesday March 31 .

5:00min (8:08p-8:13pm)

1:00min (8:13pm-8:14pm)

1:00min (8:14pm-8:15pm)

Recurring Monthly Meetings:

< NYSDPRHP: TBD

< Three Falls LDC =1% or 2" Thursday /Month (9/930am)
< Baden-Powell Council Executive Board 3" Monday / EvOth-Month

CBSAA Standing Committee Meetings:

< Membership:
= TBD

< Reunion:
= TBD

< Program
= TBD

< Community Relations
= TBD

< Finance:
= TBD

< Correspondence:
= 2" Monday/ Monthly

< Service Corps
= TBD

< Historical Society
= TBD




iii. CBSAA:
v July 14 (2026) — CBSAA 5" Annual Meeting

(Secretary)
v Motion to Approve Calendar/ Proposed Calendar Modifications/ Revisions
v Revise the date of Summer Cub Adv Weekend per P. O’Connell to 8/7-8/9 2026
v Noted — no motion necessary

M. (President) Conclusion & Closing Messages 1:00min (8:15pm-8:15pm)

v Closing Message
. Thank you all for attending tonight’s meeting!

v" Motion: Adjournment
P. O’Connell — 2" K. Gross — No Obj. — No Abst — Motion Carries.

Total Scheduled Time: 1hr: 15min  Start Time: 7:00pm_  End Time: 8:23pm  Actual Time: [/ hour 23 minutes




2/24/26, 1:35 PM Camp Barton Staff Alumni Association Mail - Treasurer's Report - February BOD Meeting

Treasurer's Report - February BOD Meeting

2 messages

DJ Jones <secretary@bartonstaffalumni.org>

David Ludewig <treasurer@bartonstaffalumni.org> Tue, Feb 24, 2026 at 12:42 PM

To: DJ Jones <secretary@bartonstaffalumni.org>
DJ: Please forward this to the appropriate BOD leadership prior to the February meeting. . . .
Fellow Alums:

Here is a quick summary of financial activity since our meeting on January 27th. This report includes the bank statement from
January, attached.

. FINANCES REVIEW (Amount & Sources of Moneys Received, Amounts of Disbursements, Amount of Cash on Hand,
Receivables Amount, Copy of Bank Statement):

Current cash on hand from all sources $3,003.77. This represents a total of $2,903.77. (Manufacturers Bank cash balance) +
$100.00 (Checks not yet deposited) + $0.00 (PayPal account balance) + $0.00 (Eventbrite account balance).

Current recorded net income (donations and sales)_received since January 27th from all sources is $314.

Disbursements from the bank account since January 27th total $0. $214.00 was paid to Storage as a direct donation.

Pending_Disbursements. Cash payment (approx. $250) in honor of Mama K, when directed donations have been received. Usual
software and committee monthly disbursements.

Receivables amount is $0.00.

Il. FINANCE COMMITTEE (Activities Update):

Charity Proud Platform — Charity Proud is a robust platform, tied to our website, that will streamline data management and benefit

our organization in many ways.

« Merchant Bank - Our merchant clearing house account for processing credit card and online check and debit card
donations set up is nearly complete. Before the end of this week it should be functional, tied to our Charity Proud Platform.

» Training - The Treasurer attended a fundraising training session last week to learn about how to facilitate donations of
various kinds, to utilize mail merge functions and manage coordination of automatic gift acknowledgement letters
appropriately matching different types of donations that we may receive. e.g. Soft Credits, In Kind Donations, Pledge
Invoices, Honoree and Memorial Gifts.

Nothing else to report. Please don’t hesitate to contact me directly with any financial issues you want to bring to my attention.
Respectfully submitted,
David

David Ludewig / Treasurer

THE CAMP BARTON STAFF ALUMNI ASSOCIATION

818.963.5980 direct

818.263.9577 cell
https://mail.google.com/mail/u/1/?ik=d67731ee0a&view=pt&search=all&permthid=thread-f: 185803324 1733448059&simpl=msg-f:18580332417334480...
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SMBC MANUBANK - 01.31.26.pdf
= 96K

DJ Jones <secretary@bartonstaffalumni.org> Tue, Feb 24, 2026 at 1:34 PM
To: "Bloom, Eric" <mal-eb@bartonstaffalumni.org>, "Clive, Tim" <membership@bartonstaffalumni.org>, "Dixon, Alan" <chairman@bartonstaffalumni.org>, "Eckert,
Robert" <service@bartonstaffalumni.org>, "Fish, Mark" <program@bartonstaffalumni.org>, "Gibbs, Keith" <vpbusiness@bartonstaffalumni.org>, "Gross, Kevin"
<vpadmin@bartonstaffalumni.org>, "Heinz, Stephen" <mal-sh@bartonstaffalumni.org>, "Johnson, Alisandra" <mal-aj@bartonstaffalumni.org>, "Jones, DJ"
<secretary@bartonstaffalumni.org>, "Ludewig, David" <treasurer@bartonstaffalumni.org>, "Middendorf, Jeff" <mal-jm@bartonstaffalumni.org>, "Miller, Scott" <mal-
sm@bartonstaffalumni.org>, "Murphy, Liam" <Imurphy@shawlawfirm.com>, "Murphy, Liam" <liaison-bpcsa@bartonstaffalumni.org>, "O'Connell, George"
<campdirector@campbarton.org>, "O'Connell, Peter" <past-president@bartonstaffalumni.org>, "Salino, Marc" <liaison-tfldc@bartonstaffalumni.org>, "Saunders,
Doug" <community@bartonstaffalumni.org>, "Stoll, Sr. Michael" <mal-ms@pbartonstaffalumni.org>, "Stolte, Scott" <president@bartonstaffalumni.org>, "Szymanski,
Sean" <vpstrategy@bartonstaffalumni.org>, "Benjamin L. Brown" <blb3@cornell.edu>, Sigrid Popowitch <sigwitch@gmail.com>

[Quoted text hidden]

ﬂ SMBC MANUBANK - 01.31.26.pdf
96K

https://mail.google.com/mail/u/1/?ik=d67731ee0a&view=pt&search=all&permthid=thread-f: 185803324 1733448059&simpl=msg-f:18580332417334480... 2/2
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https://mail.google.com/mail/u/1/?ui=2&ik=d67731ee0a&view=att&th=19c90f639a63c17b&attid=0.1&disp=attd&realattid=f_mm0ydejb0&safe=1&zw
https://mail.google.com/mail/u/1/?ui=2&ik=d67731ee0a&view=att&th=19c91256769a6b28&attid=0.1&disp=attd&realattid=f_mm0ydejb0&safe=1&zw
https://mail.google.com/mail/u/1/?ui=2&ik=d67731ee0a&view=att&th=19c91256769a6b28&attid=0.1&disp=attd&realattid=f_mm0ydejb0&safe=1&zw

Secretary. Comrespondaence Chainman, & Historians Report
February 24, 2026 — CBSAA Executive Board Meeting

DJ Jones

Name

Old Business:

Secretary:
» Standard Reminders / Housekeeping
v" Board Members are asked to:
= Please use your association provided emails for association/Camp Barton related correspondence and the association Google Drive
to share & store documents & files.
= Reports / Reporting Board Members: (An Editable PDF & Word Reporting Template is provided by the secretary before each meeting)

The following board members are expected to submit reports in advance of each meeting with enough time for review by the board.

- Chairman of the Board — Monthly “Chairmans Minute” - Vice President of Busi Develop t -Old & New Business
- President — Old & New Business - Treasurer / Finance Chairman -Monthly Financial Report & Old & New Committee Business
- Immediate Past President — Old & New Business - Secretary / Historian / Correspondence Chairman:

v Agenda, Minutes, “Historians Minute”, Old & New Committee Business

- Vice President of Administration — Old & New Business - Community Relations Chairman — Old & New Committee Business & reports for the 3 Liaisons (NYS/TF-LDC/BPC-SA)
v' Liaisons- Old/New Business reports submitted to Community Relations Chairman prior to meeting.
- Vice President of Membership - Program Chairman (Program Committee) — Old & New Committee Business
v' (Membership Committee) — Old & New Business

- Vice President of Strategic Planning — Old & New Business - Service Chairman (CBSAA Service Corps) - Old & New Corps Business

® Non-Reporting Board Members:

- Members At Large: Members at Large may request to present a topic during the Good of the Order Section at any time.
v Ongoing Clerical Work:
® Google Drive & Calendar Updates

Correspondence Chairman:

Last Committee Meeting: November 21, 2025
» Communications
v" Social Media Updates: (as of 2/21/26)
- CBSAA Facebook Page (Admin) = 118 Followers +2 since last meeting
- CBSAA Facebook Group (Admin) =395 Members +0 since last meeting
- Camp Barton Facebook Page (Shared Admin) =923 Followers -2 since last meeting
- Camp Barton Facebook Group (Admin) = 623 Members +0 since last meeting
- Family & Friends of Camp Barton Group (Admin) = 180 Members +1 since last meeting
- CBSAA Instagram (Admin) = 183 Followers +4 since last meeting
v" Email Contacts: 370 contacts for individuals eligible for association membership that are not registered.
v' Website: www.bartonstaffalumni.org
. Development Continues as the website is built out and content is uploaded.
v" The Frontenac Point of View -CBSAA Newsletter:
- Volume 3 Spring Issue— Scheduled for April 2026

Historian:

» Historical Preservation & Storage (Updates)
v’ Fuertes Arch
=  Update*

. Met on February 3rd w/ 3 members of the Cayuga Bird Club Board - Stephanie Herrick, Tim Gallagher, & Chris Tesseglia-Hymes

. Discussed common history surrounding Louis Aggasiz Fuertes & The LAF Arch.

. CBC is advocate for the Arch to be historically preserved — they are going to use their connections to engage in conversations
with a) Cornell Lab of Ornithology @ Sapsucker Woods & b) Friends of Stewart Park (Renwick Bird Sanctuary) to explore
interest and options for a new home for the Arch.

. CBC -March Board Meeting Agenda to discuss partnership with CBSAA regarding contributions for the historical preservation
and sustainment of the Arch.

- We would like to approach NYS / LDC to inquire for permission to remove the footings for potential re-use.
v" Moose
=  Update*

. Meeting with Rachel Rowher of Fabrica Taxidermy in Ithaca NY — she works primarily with Cornell University. She has agreed
to take a look at the moose and provide us an assessment of restoration. I will be coordinating this one the weather improves and
before it is potentially relocated to the CBSAA storage unit.

. Trumansburg American Legion has declined to partner with us to keep, hand, preserve the moose due to space limitations.

v’ Storage Facilities / Historical Memorabilia
- Popowitch Storage:
. Program Committee/Service Corps to facilitate re-sorting, removal, and discarding of contents -target March 2026

. We need to continue our discussion regarding procuring additional space/storage.
- I recommend purchase of a storage cargo container from A-Verdi to be placed initially adjacent to their barn, long term- top of hill.

» Historical Designation
. State:
- Paperwork has been prepared to submit to NYS Parks — needs review by board.
- Need follow up conversation with F. Bonn
- Would like to ask TFLDC for any update on their end w/ regard to this not included in the Fisher Report
. National- Ongoing Correspondence w/ Helen Heinz- she has put together a proposal for the National Historic Registry (not state)


http://www.bartonstaffalumni.org/

New Business:

Secretary:

I continue to urge the

board to schedule a meeting with the Baden-Powell Council for the purpose of establishing a formal & document

partnership within and for the explicit purpose that all future developments and communications regarding programming within the
namesake or entity of “Camp Barton” with either NYS Parks and or the LDC, be inclusive of the CBSAA.

I feel that the CBSAA should make all efforts to enter into either an MOU, or a Partnership Agreement with the Baden-Powell Council
that provides the CBSAA verbal, and administrative involvement in all things concerning the namesake/entity Camp Barton.

Why should we
v

do this:

At this time, I feel that the Baden-Powell Council is not adequately capable of representing “Camp Barton™ or
Badges at Barton, or any Cub programming that occurs within the namesake. Likewise, since 2021, the Baden-
Powell Council has shown little / minimal commitment to programs conducted under the namesake “Camp Barton”
in terms of communications, promotions, infrastructure, and development. These have allowed for the efforts of
volunteers of the CBSAA, Taughannock District, and Camp Barton supporters to determine the ability of the
program to occur.

Navigating the future with NYS and the LDC needs to be coordinated with a common vision and purpose that
satisfies the needs of both the council and the CBSAA, we as the CBSAA are not representing our own goals,
purposes, and visions when we are spoken for by the BPC to the governing bodies that exist.

The longer we wait to take action on this item, the further we are excluded from developments at the park that could
otherwise be influenced and supported by our association.

This path is also a first step onto a potential path which provides the CBSAA opportunity to have a “seat at the
table” for the park as a whole, not just Scouting.

We must take action towards the protection of the past, present, and future of Camp Barton we must no longer be
negligent of this objective.

Correspondence Chairman:

» Spring Newsletter Content Gathering

v
v

Historian

Correspondence sent out to all registered members on January 10" requesting input for the “Tent City” content
section.
Submissions taken until March 15.

> Historians Report/Minute:
v CBSAA Website Overview & ISO Section
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% Camp Barton Staff Alumni Association

Why Join?

Help current and future
generations experience Camp

Barton.

To honor and preserve the
visions, efforts, and sacrifices
of the generations who came
before us.

Keep Camp Barton on the
forward edge of Outdoor
Youth Education

Preserve Camp Barton as a
sanction for the Scout Oath,
Law, and Motto.

Protect/Preserve Camp
Barton's historical landmarks,
landscapes, and facilities

Preserve the priviledge of
leadership at Camp Barton

To provide Scouts & Youth
opportunity and support on
their journey.

Membership is for the individual, not the association. It is what you make of it
for yourself. It is the reflection of your relationship with camp. It is you.

Category A

Category B

Category C

Category D

Working together to preserve the legacy
and traditions of Camp Barton for current
and future generations of youth.

Membership Registration Categories

\.

N
. . Those who served as Paid Resident Camp
Paid Resident Camp Staff staff Member for Scouts BSA or Cub Scout
L between 1922-2019 )
4 .
Having spent at least one week at a Camp
Scoutmaster, Unit Leader, Barton Scouting program.
or Scouts BSA or Cub
or Staff VOI u ntee r (Summer or Resident Program)
\_ Badges At Barton Staff )
g Community Member ,General Scouting
u Participant , Baden-Powell Council Volunteer
ASSOC|ate having provided contribution to Camp Barton in
\ support of its camping operations. y
r

Registered by a family member, a
representative, or the CBSAA Board in
recognition of a Resident Camp Staff (Scouts
BSA or Cub) Alumnus who has passed.

Posthumous Recognition

- Visit www.bartonstaffalumni.org and complete our online registration, or download a form

For Membership Inquiries:

membership@bartonstaffalumni.org



http://www.bartonstaffalumni.org/
mailto:membership@bartonstaffalumni.org

Contribution

Initial
Registration
Includes

__ Volunteer _Jy
__ Standard __Jy

Contributing

Supporting

Sustaining

— Doner I}

}

}
}

~ lifeume )

Emeritus

}

Members who maintain Active Status** through volunteering their time in capacities such as:
Camp Barton Staff, CBSAA Service Corps, CBSAA Historical Society, Serve on a CBSAA
Standing Committee.

Members who maintain Active Status, and, are able to contribute a Standard Level
Contribution to the association annually.

Members who maintain Active Status, and, are able to contribute a Donar Level Contribution
to the association annually.

Members who maintain Active or Reserve Status**, and, are able to provide a Contributing
Level Contribution to the association annually.

Members who maintain Active or Reserve Status, and, are able to contribute a Supporting
Level Contribution to the association annually.

Members who maintain Active or Reserve Status, and, are able to contribute a Sustaining
Level Contribution to the association annually.

Members who maintain Active or Reserve Status, and elect to contribute a one-time Lifetime
Level Membership Contribution to the association.

Members who maintain Active or Reserve Status, and elect to contribute a one-time Emeritus
Level Membership Contribution to the association.

*

Posthumous Registration

$0.00

$15.00

$50.00

$100.00

$250.00

$500.00

$1,000.00

$5,000.00

CBSAA Service
Corps Patch

CBSAA Patch

Patch +
Red Neckerchief

Patch +
Red Neckerchief
+ Coin

Patch +
White Neckerchief
+ Coin

Patch +
Silver Neckerchief
+ Coin + Merch

Patch +
Blue Neckerchief
+ Coin + Merch

Patch +
Gold Neckerchief
+ Coin + Merch

} There will be no expected contribution of the families of deceased alumni who register within Category D

** Active Status = A registered member who participates in a minimum of one CBSAA organized function, CBSAA supported program, or a standard business operation annually.

Reserve Status = A registered member who participates through virtual or web-based functions, or, provides monetary contributes outside of membership dues annually.




Centennial Membership

Valid only through 2027 CBSAA Operational Calendar Year

——

entennial

Membership Contribution during the 2027 Centennial Season
Inclusive of the “Centennial Membership Package” = TBD

| $2,500.00 |

Centennial Lifetime Membership

One time contribution

Membership Contribution made during the 2027 Centennial Season

Inclusive of the “Centennial Membership Package” = TBD $lz 5 00 00
Inclusive of 2 CBSAA Merchandise Iltems Annually N m

TBD




' Community Relations Chainman’s _ Report

Executive Board Position

February 247 2026 _ CBSAA Executive Board Meeting
Date of Meeting

Doug Saunders
Name

Old Business:

Dear Board Members,

Please find the following summary of the February Local Development Corporation (LDC)
meeting, as reported by Mark Salino:

LDC Meeting Summary
Board Representation & Leadership

* New Representative: Elizabeth Weatherby has officially replaced Rich Goldman as the Ulysses
LDC representative.

« Officer Elections: The following members have been re-elected to their positions:
+ Chair: R. Hart

* Vice Chair: K. Olsen

* Secretary: E. Weatherby

* Treasurer: B. Carver

* Membership Note: Due to non-payment of LDC shares, Covert is no longer on the board;
consequently, no member from that entity was re-elected.

Policy & Operations

* Bylaws: Rhordan led a discussion regarding new bylaws and policies; it was determined that no
changes are needed at this time.

« Safety & Liability: The LDC is requesting Seneca County to weigh in on a "no swimming" policy
and a "hold harmless" agreement for the LDC.

Park Maintenance & Planning
* Fisher Plan: The final plan from Fisher is ready to be presented to Parks for review.

* Shoreline Cleanup: Parks will continue active maintenance, including the removal of trees,
shrubs, and bushes along the shoreline.



 Park Status: The site remains a passive-use park. While the State has officially chosen a name,
it has not yet been revealed.

Events & Usage
» 2026 Calendar: No events are scheduled for 2026 with the exception of the Scouts.

* Application Process: The LDC is currently determining the formal step-by-step process for other
groups to request use of the space.

Best regards,

Doug S.

New Business:

Next LDC Meeting: March 5
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